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RECORD OF A REGULAR MEETING OF THE BROOKLINE SCHOOL COMMITTEE ON 
THURSDAY, JUNE 6, 2024 AT 6:00 PM, IN THE WALSH SCHOOL COMMITTEE 
MEETING ROOM, BROOKLINE TOWN HALL, 5TH FLOOR. STATUTORY NOTICE OF 
THIS MEETING WAS FILED WITH THE TOWN CLERK. 
 
School Committee Members present: Andreas Liu (Chair), Helen Charlupski, Steven Ehrenberg 
(remote), Valerie Frias (remote), Jesse Hefter, Mariah Nobrega, and Carolyn Thall.  
School Committee Members absent: Suzanne Federspiel and Sarah Moghtader. 
Staff present: Dr. Linus Guillory, Superintendent; Dr. Jodi Fortuna, Deputy Superintendent for 
Teaching and Learning; Liza O’Connell, Deputy Superintendent for Student Services, and Dr. 
Matthew DuBois, Senior Director of Clinical Services and Social-Emotional Learning. 
 
Dr. Liu called the meeting to order at 6:00 PM.  
 
1. ADMINISTRATIVE BUSINESS 
 a. Consent Agenda 
 Members had questions about change orders and contract amendments for school building 
projects, specifically with regard to annotations in Contract Amendment No. 7 for Miller Dyer 
Spears (item v. below).  The documentation for that contract amendment shows reductions in the 
amount requested by the vendor. Ms. Charlupski explained that the Building Department staff 
and the Owners Project Manager review all items carefully, and the Building Commission will 
sometimes modify an amendment before their final vote, if necessary. The Pierce School Building 
Committee, the Building Commission, and Lap Yan, Director of Capital Construction for the 
Building Department, all carefully monitor any additional work and costs. 
 
 ACTION 24-60: 

On a motion of Dr. Liu, and seconded by Ms. Charlupski, the School Committee VOTED 
UNANIMOUSLY, by roll call, with 7 in favor (Dr. Liu, Ms. Charlupski, Dr. Ehrenberg, 
Ms. Frias, Dr. Hefter, Ms. Nobrega, and Ms. Thall), 0 opposed, and 0 abstentions, to 
approve the following items: 
 

i. Past Records: May 16, 2024 School Committee Meeting  
ii.  Driscoll School Project: Gilbane Building Company, Change Order No. 38, 
 $61,127.00 (Attachment A) 
iii. Driscoll School Project: BR+A Consulting Engineers, Contract Amendment No. 2, 

$19,800.00 (Attachment B) 
iv.  Pierce School Project: Leftfield LLC, Contract Amendment No. 5, $825.00 
 (Attachment C)  
v.  Pierce School Project: Miller Dyer Spears Inc., Contract Amendment No. 7, 
 $178,000.00 (Attachment D) 
vi.  Student Trip: BHS African American Latino Scholars Program, Columbia 
 University and Barnard College, New York, October 18, 2024 (Attachment E) 
vii.  Student Trip: BHS ACE Program, Dominican Republic, Feb. 14-Feb. 23, 2025  
 (Attachment F) 
viii.  Student Trip: BHS Grade 9-11 Spanish Class Students, Spain, Apr. 17-May 2, 2025  
 (Attachment G) 
ix.  Student Trip: BHS Students, Puerto Rico, April 21-27, 2025 (Attachment H) 
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2. FAREWELL AND THANK YOU TO OUTGOING STUDENT 
 REPRESENTATIVE LAURA CLEVES  
 Dr. Liu announced that Ms. Cleves’ tenure as the Student Representative to the School 
Committee is officially at an end; Ms. Cleves graduated with her Brookline High School peers on 
June 2 and this will be her last School Committee meeting. Ms. Cleves served as the Student 
Representative for two years, with a break in spring 2023 during which she served as a Page in 
the United States Senate in Washington, DC. Ms. Cleves addressed the School Committee, 
sharing her gratitude for this opportunity.  She spoke of her first presentation to the Committee as 
a sophomore, her respect for the Committee’s work, and the pride she took in sharing the 
experiences of her peers, elevating the needs and concerns of the BHS student body on a wide-
range of topics. Members effusively thanked Ms. Cleves for her advocacy, noting that her 
presentations were important and impactful. Ms. Cleves won’t be far – she will be attending 
Harvard College in the fall. Dr. Liu presented Ms. Cleves with a bouquet of flowers as a small 
token of the Committee’s appreciation for her service and contributions, and wished her the very 
best of luck in all of her future endeavors. 
 
3. SUPERINTENDENT’S REPORT, INCLUDING THE SPOTLIGHT ON 
 EXCELLENCE 
 Dr. Guillory presented his Superintendent’s Report (Attachment I). He highlighted the 
successful and exciting Brookline High School Graduation on June 2, and the official Renaming 
Ceremony for the Roland Hayes School on June 3. He shared updates from the Office of Teaching 
and Learning, including: significant strides made in planning a robust grade 6-12 World 
Language program, with gratitude to the members of the world language task force for their focus 
and dedication in creating thoughtful and useful program recommendations; announcement that 
PEARLL (University of Maryland Professionals in Education Advancing Research and Language 
Learning) has completed its review of the BHS world language program, which will be presented 
to the School Committee in the fall; work with HILL for Literacy had concluded, and will be used 
to inform the Literacy Action Plan (which will be aligned with the Strategic Plan, and will include 
adoption of a literacy curriculum); and, announcement that OTL has submitted an application to 
DESE’s Tiered Literacy Academy (staff are hopeful the district will be accepted into this program 
which will provide technical assistance, data check-ins, and coaching support). Dr. Guillory shared 
updates on the work of Office of Educational Equity staff who are: completing final school 
residencies at Runkle, Baker and Lincoln; continuing to lead and support a comprehensive equity 
cycle at FRR; and launching a 10-hour professional development training with the new Equity 
Leads.  
 
 Liz Ascoli, Brookline Education Foundation Executive Director, joined the meeting to 
introduce Keira Flynn-Carson, recipient of the Caverly Award (BHS) and tonight’s Spotlight on 
Excellence awardee. Ms. Ascoli’s remarks were as follows: 
 

Keira Flynn-Carson started teaching middle school English at the Pierce School, but after a couple 
of years, found her true home at Brookline High School, in the School Within a School program. 
Her colleagues describe Keira as “extremely kind,” “devoted and beloved,” “compassionate, joyful, 
and caring,” among other complimentary adjectives. Ms. Flynn-Carson throws herself into 
everything she does, whether it is creating and conducting impactful and challenging courses, 
encouraging students to find their voice, facilitating and overseeing students’ meaningful 
conversations inside and outside the classroom, helping to lead the Day of Change and acting as the 
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liaison for SHARP warriors, or running and setting up monthly lounge shows for and with her 
students. She encourages all of her students to dig deep and push themselves, leading them to have 
authentic learning experiences and moments of real growth. Her genuine interest in students and 
colleagues leads her to be many students’ “trusted adult,” and she maintains relationships with her 
students for years after they have graduated. Her willingness to take on projects such as creating the 
Advisory program at the high school, and continuing the Social Justice class, is a great example of 
her dedication to her students and Brookline High School as a whole. The BEF is so pleased to 
honor Keira Flynn Carson with this year’s Caverly Award. 

 
 Ms. Flynn-Carson addressed the committee, and thanked Dr. Guillory for the Spotlight on 
Excellence recognition. She shared the highlights of her Caverly Award acceptance speech, 
acknowledging the support of her caring and dedicated colleagues at Brookline High School, 
particularly in the School Within a School program. Her teaching practice is focused on authentic 
learning, and she works to encourage her students to take meaningful risks while contributing to 
a shared sense of community. Members congratulated Ms. Flynn-Carson on this well-deserved 
award, and thanked her for her dedicated years of service to our students, describing her as 
inspirational, magical and transformative as she pushes students to achieve and engage with the 
world. Dr. Guillory presented the Spotlight on Excellence Award to Ms. Flynn-Carson. 
 
4. PUBLIC COMMENT 
 Hayes School parents Bharati Kochar, Carlos Gil, Jennifer Weiss, Ana Maria Ramos, and 
Anabelle Skalleberg addressed the Committee regarding the plan to consolidate the rising Hayes 
3rd grade from 3 sections down to 2 sections in the 2024-2025 school year. They shared the 
attached document (Attachment J), emphasizing the importance of small class sizes in relation to 
student achievement and social development. They believe that the proposed class sizes of 23 
students are too large, and will be detrimental to their children. The parents also noted that 
multiple students in this cohort require special education services, 504 accommodations, or receive 
English Learner support; small class sizes allow time and attention for all students. The parents 
asked the Committee to stop this proposed class consolidation plan and maintain 3 sections for the 
rising 3rd grade at Hayes School. 
 
 Faith Dantowitz spoke to advocate for equitable compensation for educators working in 
the Extended School Year (ESY) program. The ESY program is a vital program for the district’s 
most vulnerable students. In order to hire and retain skilled employees, the district should 
compensate ESY employees at a comparable rate to other PSB summer programs. 
 
5.      PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES 
 a. Supporting Social Emotional Learning in School, an Office of Student Services 
 Annual Report 
 Ms. O’Connell provided an introduction to the presentation (Attachment K), noting that 
the Office of Student Services (OSS) has placed a renewed emphasis on professional collaboration 
with district colleagues to use evidence and research to guide decision-making in an effort to 
create a supportive learning environment for all students. She described the OSS data reports filed 
with the Department of Elementary Secondary Education (DESE) each year, including Student 
Attendance Patterns, Prevention of Physical Restraint, Bullying Prevention and Intervention, 
Discrimination and Harassment (Section 504, Title IV and Title IX), McKinney-Vento, and 
Foster Care Students. These reports are filed in mid-July, and Ms. O’Connell noted that she looks 
forward to the opportunity to present these reports to the School Committee in the fall. She  



RECORD                BROOKLINE SCHOOL COMMITTEE              6/6/24 
VOL. 2024                            REGULAR MEETING                      PAGE 102  

 
 
noted that OSS also files several reports with the Massachusetts Department of Public Health 
every July, specific to student health. Ms. O’Connell highlighted the many important community 
partnerships that the school district leverages to ensure easy and equitable access to high-quality 
mental health support and care, including the Brookline Public Health Department, the Brookline 
Center (and the Bridge for Resilient Youth in Transition program), Quincy Family Resource 
Center, Massachusetts Partnership for Youth, Cartwheel Care, Care Solace, and InStride; and she 
shared information about the many helpful workshops offered over the course of the year for 
parents and guardians. Ms. O’Connell welcomed Dr. DuBois to the podium. 
 
 Dr. DuBois outlined some of the SEL and mental health goals that have anchored the 
team’s work and programming this year: actively teach and strengthen social-emotional skills; 
increase access to protective factors and experiences, including positive peer and adult 
relationships; and ensure and facilitate access to high-quality, culturally-affirming mental health 
care (at school and within the community). Strengthening social emotional skills includes: self- 
awareness, self-management, social awareness, relationship skills, and responsible decision- 
making. He described the Multi-Tiered Systems of Support (MTSS) as a prevention-based 
framework, and by matching the intensity of support to the needs of the individual student, we can 
expect better outcomes. MTSS includes universal screening, data collection, and progress 
monitoring. Tier 1 supports are the foundation of MTSS – these are the first and best instruction 
that all students receive, meant to promote competencies and skills in order to prevent challenges 
from occurring. According to Dr. DuBois, some examples of Tier 1 SEL supports include whole 
class SEL lessons (such as Second Step), Advisory programming, Signs of Suicide, the Nan Project 
(suicide prevention education in 9th grade), parent/caregiver workshops, and educator/wellness 
initiatives. He outlined the indicators used to measure the impact of Tier 1 practices, which 
include school belonging, supportive relationships, attendance, and staff/family perceptions of 
climate and belonging. His presentation highlighted the very encouraging data in these measures 
(school belonging, safe adult at school, emotional regulation, emotional experiences) that validate 
the district’s investment in addressing social emotional learning and mental health. While the data 
is promising, and encouraging when compared to state and national figures, the district seeks 
continuous improvement so that every child is fully supported in all areas of SEL. 
 
 Dr. DuBois spent some time discussing the district’s attendance data and trends, which are 
very promising. School provides a unique set of experiences and opportunities for students that 
can’t be replicated; these experiences support students in their social, emotional and academic 
achievement. Students who are absent lose the opportunity to develop these skills. Chronic 
absenteeism (defined as missing 10% or more of school days enrolled) had been trending upward 
even before the pandemic. From a high of 15.1% in 2021-2022, chronic absenteeism has been 
trending downward (14.5% in 2022-2023). This year, as of March 6, 2024, the rate was 11.1%, and 
as of May 30, 2024, the rate was 9.8%. While favorable, these numbers are still too high, and 
interventions to combat absenteeism continue to be a major focus for staff. Dr. DuBois described 
the targeted Tier 2 interventions and supports that the district provides, noting that these 
interventions are provided as early as possible so as to improve student outcomes; they include 
therapeutic groups that target a specific skill area; brief, periodic individual check-ins; and 
referrals to community-based services. Tier 3 supports represent intensive, long-term 
interventions that may also be part of a student’s IEP, allowing students to receive high-quality 
mental health care at school so that they can meaningfully access their education. Tier 3 practices  
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include long-term individual counseling; behavior intervention and support plans; referral to the 
school-based Child Study Team (CST); and referral to therapeutic programming. 
 
 Dr. DuBois closed the presentation by highlighting some priority OSS initiatives and 
action steps in collaboration with the Office of Teaching and Learning and with the Office of 
Educational Equity, and outlined other OSS focus areas for next year, including a refresher for the 
new Individualized Education Program (IEP) forms, implementation of the legislative updates to 
Title IX, and continued work with Open Architects to create impactful school data dashboards. 
Members thanked Dr. DuBois for this in-depth, informative presentation, noting that the 
consistency and rigor of his presentations are very much appreciated. 
 
 b. Budget Updates 
     i.   FY 2024 Financial Report: Options to Close the Budget Gap 
     ii.  Discussion and Possible Votes: FY24 Budgetary Transfers/Increases,  
          and Request for Reserve Fund Transfer 
 
 Ms. Nobrega summarized the discussion from the June 3 Finance Subcommittee meeting, 
referencing the following documents: FY24 May 30 Update (ATTACHMENT L); FY24 Budget 
Status Report (ATTACHMENT M); and Special Revenue Funds as of May 30, 2024, 
(ATTACHMENT N). The projected FY24 deficit stood at approximately $1.7 million in mid-
May. Since that time, staff have worked hard to identify efficiencies and cuts, and the current 
projected deficit is estimated to be $717,269. Staff identified an error in the FY24 circuit breaker 
account that was entered into MUNIS. Circuit breaker is a state program that reimburses school 
districts for excess special education costs, on a per student basis, based on a specific formula. The 
approved FY24 circuit breaker budget amount was $3,475,572, but the amount entered in MUNIS 
was $3,156,936 (which had been the FY23 amount, hence the inadvertent error). By adjusting this 
account, so that it matches the School Committee approved budget, the projected deficit is reduced 
by $318,636, to $398,633. At their June 3 meeting, the Finance Subcommittee recommended that 
the full School Committee accept the correction to the FY24 circuit breaker account. 
  
 Ms. Nobrega noted that staff continue to work to reduce the projected deficit, as outlined 
in Attachment L. The projected deficit will continue to be discussed at the June 26 Finance 
Subcommittee meeting, to which all members are invited. If it seems likely that we will close the 
school year with a gap, the Committee will pursue a reserve fund transfer from the Advisory 
Committee. 
 
 ACTION 24-61: 

On a motion of Ms. Nobrega, and seconded by Ms. Charlupski, the School Committee 
VOTED UNANIMOUSLY, by roll call, with 7 in favor (Dr. Liu, Ms. Charlupski, Dr. 
Ehrenberg, Ms. Frias, Dr. Hefter, Ms. Moghtader, and Ms. Nobrega), 0 opposed, and 0 
abstentions, to accept the modification of the FY24 Circuit Breaker Fund budget from 
$3,156,936 to $3,475,572, to match the entire revenue collected in FY23. This change has 
been approved by the Town Acting Comptroller, Michelle Tejeda. 
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6. SUBCOMMITTEE AND LIAISON REPORTS 
 a. Capital 
 Ms. Charlupski reported that the subcommittee will meet on Thursday, June 20 at 4:00pm; 
the agenda will include a preview of the repairs and improvements planned for school buildings 
this summer. She noted that the Pierce School Project is moving along nicely: Pierce staff and the 
facilities team are working to make any surplus items available to the public, and the school hosted 
an Open House for former staff and students to visit before the building is torn down. Dr. 
Guillory reported that the Newbury College MOA is final and ready for signatures. Dr. Liu 
provided an update on school items that were approved by Town Meeting, including the Home 
Rule Petition to proceed with installation of geothermal wells under Pierce Park, and approval of 
the higher funding amount for Baldwin School renovations that will enable staff (from 2 Clark 
Road) to move into the building, and create a learning center for educators in the lower level of 
Baldwin School. 
 
 b. Finance 
 Ms. Nobrega reported that at the Finance Subcommittee meeting on June 3, in addition to 
discussing the FY24 budget closeout items, the subcommittee also discussed class sizes and 
sections. She reported that a new section for the rising Hayes School 4th grade has been added. 
The subcommittee will discuss Class Size Guidelines at their next meeting on June 26 at 5:00pm. 
Ms. Nobrega highlighted the reimbursements that the district receives from Medicaid (handled by 
a third-party provider to whom we pay 10% of collections). Those Medicaid reimbursements come 
back to the Town; members asked if there is a way, perhaps through a revised Town School 
Partnership agreement, to earmark these funds specifically for the schools in a revolving account. 
 
 c. Government Relations 
 Ms. Frias reported that the Massachusetts Senate FY25 Budget increases the per student 
amount from $104 to $110. The Governor’s Budget and the House Budget both recommended 
$104; she will continue to monitor the budget as it is reconciled. 
 
 d. Policy Subcommittee 
 Dr. Ehrenberg reported that there will be a Policy Subcommittee meeting on Monday, 
June 10 at 5:00pm. The Massachusetts Association of School Committees (MASC) District 
Representative, Jim Hardy, will join the meeting to provide the subcommittee with an overview of 
roles, responsibilities and practices. Everyone is invited, and he has asked Dr. Guillory to join the 
discussion. 
 
 e. Additional Liaisons and Update 
 Dr. Ehrenberg announced that the Climate and Sustainability Task Force will be having a 
workshop on Sunday, June 9 from10:00am to 2:00pm in Town Hall. The Task Force members will 
be discussing their Work Group recommendations, due to presented to the School Committee in 
the fall. 
 
7. NEW BUSINESS 
 
 Dr. Hefter provided the following comments: 

 
In the next few weeks, we will complete the 2023-2024 PSB academic school year. This year continues to be 
especially difficult in the aftermath of the events of October 7, 2023 in the Middle East. Interactions between 
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students, interactions between faculty, interactions between administration and stakeholders, and even 
interactions between students and faculty have been, at times, extraordinarily strained. As is clear, the 
ongoing Middle East conflict continues to affect our community in very serious ways. 
 
There have been many reported and unreported incidents of hate this past academic year that caused affected 
students and faculty to feel uncomfortable, unwelcome, and unsafe. While efforts are underway in our Policy 
subcommittee to craft a Hate Incident Prevention Policy, it is possible that such a Policy will not be ready by 
the start of the coming school year. I, therefore, propose that, in collaboration with staff, we consider 
intentional efforts during the start of the upcoming year guided by a set of commitments to:  

o Showing respect to others in our actions and words even if we disagree 
o Considering the feelings of others when we speak 
o Appreciating the differences that exist when we interact with others 

 
As we begin the upcoming year, the adoption of such a proposal (with or without a finalized Hate Incident 
Prevention Policy) may help to improve interactions between people within our school community. At the very 
least, widespread dissemination of commitments like the ones I have just described, perhaps reinforced by 
providing a tangible, may benefit our schools in small but ultimately impactful ways - more respectful 
conversations and empathetic interactions, and perhaps an inner feeling of comfort knowing that the person 
with whom we are interacting respects, considers, and appreciates me. 

 
 Members discussed how Dr. Hefter’s ideas might be implemented, asking if such a message 
might be part of an opening day letter from the school district. Members also noted that some of 
these goals and values are already embedded in existing school mottos, and this might be an area 
to build upon and expand.   
 
8. EXECUTIVE SESSION 
 

ACTION 24-62 
On a motion of Dr. Liu, and seconded by Dr. Hefter, the School Committee VOTED 
UNANIMOUSLY, by roll call, with 7 in favor (Dr. Liu, Ms. Charlupski, Dr. Ehrenberg, 
Ms. Frias, Dr. Hefter, Ms. Nobrega, and Ms. Thall), 0 opposed, and 0 abstentions, to meet 
in Executive Session, pursuant to Massachusetts General Laws chapter 30A section 21(a) 
for the following purposes: Purpose 3, to discuss strategy with respect to collective 
bargaining with the Brookline Educators Union (BEU) Unit A and Paraprofessional Unit, 
if an open meeting may have a detrimental effect on the bargaining and litigating position 
of the public body and the chair so declares; Purpose 3, to discuss strategy with respect to 
collective bargaining with the Brookline Educators Union (BEU) Unit A (Grievance), if an 
open meeting may have a detrimental effect on the bargaining and litigating position of the 
public body, and the chair so declares; and Purpose 7, to review and approve executive 
session minutes from the following meetings: May 2, 2024. 

  
 Dr. Liu announced that the Committee will not return to Open Session at the conclusion of 
the Executive Session. 
 
9. ADJOURNMENT 
 Dr. Liu adjourned the meeting (Open Session) at 9:00pm. 

 
Respectfully Submitted, 

       Betsy Fitzpatrick, Executive Assistant 
Brookline School Committee 
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OPM Contract Amendment No. 5  Page 1 of 2 
 

 

CONTRACT FOR PROJECT MANAGEMENT SERVICES 

AMENDMENT NO.  5 
 
WHEREAS, the Town of Brookline  (“Owner”) and LEFTFIELD, LLC, (the “Owner’s Project 
Manager”) (collectively, the “Parties”) entered into a Contract for OPM Services for the John R. 
Pierce Elementary School Project  (Project Number 201800460040) on November 10, 2020, 
“Contract”; and 
 
WHEREAS, the scope of this work is summarized in the attached BidDocs Online Invoice #24-
GMHY-1, dated March 18, 2024, for Bidding Services for Bid Package #1. 
 
WHEREAS, Contract amendment No. 1 was approved by the Town of Brookline on October 12, 
2021; and 
WHEREAS, Contract amendment No. 2 was approved by the Town of Brookline on January 11, 
2022; and 
WHEREAS, Contract amendment No. 3 was approved by the Town of Brookline on July 11, 
2023; and 
WHEREAS, Contract amendment No. 4 was approved by the Town of Brookline on December 
12, 2023; and 
 
WHEREAS, effective as of May 14, 2024, the parties wish to amend the contract, as amended:   
 

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in 
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of 
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as 
follows: 
 

1. The Owner hereby authorizes this OPM Contract Amendment No. 5 for the total value of $825.00.  
This Amendment is based on BidDocs Online Invoice #24-GMHY-1, dated March 18, 2024, for 
Bidding Services for Bid Package #1 for $750.00 and includes LeftField’s 10% administrative 
mark-up of $75.00.  The OPM is herein authorized to commence the services outlined in this 
Amendment, pursuant to the terms and conditions set forth in the Contract, as amended. 
 

2. For the performance of services required under the Contract, as amended, the Owner’s 
Project Manager shall be compensated by the Owner in accordance with the Fee for Basic 
Services shown below: 

 

 

Fee for Basic Services 
Original 
Contract  

Previous 
Amendments  

Amount of 
This 

Amendment  
After This 

Amendment 

Feasibility Study/Schematic 
Design Phase: 

  
$325,000  $    20,884.04  $ 0    $   345,884.04 

Design Development Phase: $ 0  $       700,000  $ 0  $        700,000 

Construction Documents Phase:  $ 0  $    1,045,000    $ 0  $     1,045,000  

Bidding Phase: $ 0  $       175,000  $ 0  $        175,000 
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John R. Pierce School Project  
Town of Brookline, MA 
 

OPM Contract Amendment No. 5  Page 2 of 2 
  

Construction Phase: $ 0  $   4,650,000  $ 0  $   4,650,000 

Completion Phase: $ 0  $      180,000  $ 0  $        180,000 

Reimbursable Services $ 0  $ 0  $        825.00  $        825.00 

Cost Estimating $ 0  $        52,800  $ 0  $         52,800 

Total Fee 
  

$325,000  $ 6,823,684.04  $        825.00  $7,149,509.04 

 
 
This Amendment is for online Bidding Services for Bid Package No. 1. 
 
3. The Construction Budget shall be as follows:  

Original Budget:   $168,022,660    

Amended Budget     

 

4. The Project Schedule shall be as follows:   

Original Schedule:  Substantial Completion – 8/15/2027   

Amended Schedule:     

 
5.  This Amendment contains all of the terms and conditions agreed upon by the Parties as 

amendments to the original Contract, as amended.  No other understandings or 
representations, oral or otherwise, regarding amendments to the original Contract, as 
amended, shall be deemed to exist or bind the Parties, and all other terms and conditions of 
the Contract, as amended, remain in full force and effect. 

 
IN WITNESS WHEREOF, the Owner, with the prior approval of the Town of Brookline, and the 
Owner’s Project Manager have caused this Amendment to be executed by their respective 
authorized officers. 
 
OWNER: 
TOWN OF BROOKLINE    

 
          
  (print name)  
 
    
  (print title) 
 
 
By:   
  (signature) 

 
Date:   
 

OWNER’S PROJECT MANAGER: 
LEFTFIELD, LLC 

 

James F. Rogers, Jr.    
  (print name)  
 
Principal   
  (print title) 
 
 
By:   
  (signature) 

 
Date: May 14, 2024  
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ONE SOURCE...CONNECTING SOLUTIONS

P.O. Box 51, Groton, MA 01450
Phone (978) 888-3350  Fax (978) 449-0469

www.biddocsonline.com

March 18, 2024

Ms. Lynn Stapleton  
LeftField Project Management  
101 Federal Street  
Boston, MA  02110
 
Town of Brookline - Early Demolition and Site Enabling - Bid Package No. 1 - John R. Pierce School
BDO Invoice #24-GMHY-1

Project Posting: Cost Per Unit Quantity Total
Electronic Hosting/Electronic Bidding Services: $750.00 / Project X 1 = $750.00

Sub Total $750.00
Printing Costs:
Drawings / Specifications Size Quantity (sheets) Total Unit Unit Cost Cost
Sheet Size 30" x 42" (9 SF) 9 X 43 = 387 SF $0.16 $61.92
Binding 1 X 1 = 1 EA $2.00 $2.00
Page Size 8 1/2" x 11" 1 X 1029 = 1029 EA $0.06 $61.74
3-Post Binding 1 X 1 = 1 EA $2.50 $2.50

Cost Per Set $128.16
Number of Sets* X 0

Sub Total $0.00

Mailing and Handling Costs: Cost Per Unit Quantity SAVINGS Total
Owner Paid Mailings: $20.00 / Set X 0 = $0.00

Sub Total $0.00 $0.00
*0 planholder sets Sales Amount $750.00
 Misc. Charges $0.00
 Sales Tax Exempt $0.00
 Grand Total $750.00
SAVINGS: Awarding Authority saved $1666 in printing costs
with 13 electronic planholders. Payment Received (credit plan deposits) $0.00
shipping costs with electronic bidding (no hard copy addenda). BALANCE DUE $750.00
TOTAL SAVINGS OF $1666

NOTE:  This invoice reflects an increase in printing and shipping
rates to cover the cost increases from BDO's printing partner.  Please note
that BDO has not previously increased our reprographics costs since 2012.
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main: 617-737-6400         fax: 617-217-2001    owner project manager  
101 federal street, suite 1900, boston, ma 02110   owner representative      construction audits 

 cost forecasting       capital budgeting 

May 14, 2024 

Mr. Lap Yan 
Project Manager 
Building Department 
333 Washington Street 
Brookline, MA  02445 

Re:  John R. Pierce School Project 
Designer Services Contract Amendment No. 7 

Dear Mr. Yan, 

LeftField has reviewed Designer Contract Amendment No. 7 presented by Miller Dyer 
Spears (MDS) for Additional Environmental Engineering Services and Transportation 
Board Requests in the total amount of $326,785.00.  Of this total, $270,350.00 is for 
Additional Environmental Engineering Services in the form of LSP and construction 
monitoring services to be performed by MDS’ consultant, GEI Consulting Engineers; 
$14,000.00 is for Transportation Board Requests for design modifications to be performed 
by Vanasse & Associates and includes $14,000.00 for MDS/Sasaki services related the 
design modifications; and includes MDS’ administrative costs of $28,435.00.  The costs 
presented in Amendment No. 7 were included as projected costs in the Total Project 
Budget approved by the MSBA and the Town of Brookline but were removed during 
Designer Contract Amendment No. 6 negotiations for extended basic services and 
moved to Owner’s Contingency because costs could not be fully defined at the time. 
After review, Leftfield believes the fees presented are fair and reasonable and are within 
the previously approved total for Designer Consultants. 

The scope of services are required and are fair and reasonable.  LeftField recommends 
that the Town of Brookline accept Designer Contract Amendment No. 7 in the amount 
of $326,785.00. 

Should you have any questions regarding this recommendation of approval, please 
contact me.  

Sincerely, 
LeftField Project Management 

Lynn Stapleton, AIA, LEED AP B D + C 

$150,000K

Total amendment
amount is
$178,000.00

$178,000

MDS and LF to verify and certify that the
sub-consultant's scope of work is enough to carry
through to the entire project, before release of the
requested funding.  Commission only approved
the below marked up amounts until this condition
is satisfied.
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main: 617-737-6400         fax: 617-217-2001                 owner project manager            
225 franklin street, 26th floor, boston, ma 02110                     owner representative      construction audits
                    cost forecasting       capital budgeting 

 
 
Attachment: MDS Designer Contract Amendment 7 
 
Cc: Jim Rogers, LeftField, LLC 
 Jennifer Carlson, LeftField, LLC 

Adam Keane, LeftField, LLC 
Will Spears, Miller Dyer Spears, Inc. 
Margret Clark, Miller Dyer Spears, Inc. 
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CONTRACT FOR DESIGNER SERVICES 

AMENDMENT NO.  7 
 
WHEREAS, the TOWN OF BROOKLINE (“Owner”) and MILLER DYER SPEARS, INC. (the 
“Designer”) (collectively, the “Parties”) entered into a Contract for Designer Services for the 
Feasibility Study and Schematic Design Phases for the John R. Pierce Elementary School Project 
(Project Number 201800460040) on January 26, 2021, (“Contract”).  The John R. Pierce Elementary 
School is located at 50 School Street, Brookline, MA 02445; and  
 
WHEREAS, the scope of this work is summarized in the attached Miller Dyer Spears (MDS) 
Additional Service Request #9, dated May 2, 2024, for Additional Environmental Engineering Services 
and the attached Miller Dyer Spears (MDS) for Additional Service Request #10, dated May 3, 2024, 
for Transportation Board Requests. 
 
WHEREAS, Contract Amendment No. 1 was approved by the Town of Brookline on August 10, 
2021; and  
WHEREAS, Contract Amendment No. 2 was approved by the Town of Brookline on September 14, 
2021; and  
WHEREAS, Contract Amendment No. 3 was approved by the Town of Brookline on January 11, 
2022; and  
WHEREAS, Contract Amendment No. 4 was approved by the Town of Brookline on June 29, 2022; 
and  
WHEREAS, Contract Amendment No. 5 was approved for approval by the Town of Brookline on 
July 11, 2023; and  
WHEREAS, Contract Amendment No. 6 was approved for approval by the Town of Brookline on 
July 11, 2023; and  
 
WHEREAS, effective as of May 14, 2024, the parties wish to amend the contract, as amended:   
 
NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in this 
Amendment, and other good and valuable consideration, the receipt and legal sufficiency of which 
are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as follows: 
 
1. The Owner hereby authorizes this Contract Amendment No. 7 for the total value of $326,785.00.  

The Miller Dyer Spears’ (MDS) Amendment is for the attached Additional Service Request #9, 
dated May 2, 2024, for Additional Environmental Engineering Services which is based on GEI 
Consulting Engineers for $270,350.00; and the attached Additional Service Request #10, dated 
May 3, 2024, for Transportation Board Requests which is based on Vanasse & Associates for 
$14,000.00 including MDS/Sasaki Support for $14,000.00; and MDS’ Administrative costs of 
28,435.00. The Designer is herein authorized to commence the services outlined in this 
Amendment, pursuant to the terms and conditions set forth in the Contract, as amended. 

 
2. For the performance of services required under the Contract, as amended, the Designer shall be 

compensated by the Owner in accordance with the following Fee for Basic Services: 
 

 

Fee for Basic Services 
Original 
Contract  

Previous 
Amendments  

Amount of 
This 

Amendment  
Total of All 

Amendments 

Feasibility 
Study/Schematic Design 
Phase  

  
$1,294,466  $  170,652.11  $ 0  $  1,465,118.11 
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Design Development Phase $ 0  $    3,705,919  $ 0  $       3,705,919 

Construction Documents 
Phase  $ 0  $    6,229,098  $ 0  $       6,229,098 

Bidding Phase $ 0  $       394,247  $ 0  $          394,247 

Construction Phase $ 0  $    5,046,358  $ 0  $       5,046,358 

Completion Phase $ 0  $       394,247  $ 0  $          394,247 

Printing (Over Min.) $ 0  $ 0  $ 0  $ 0 

A/E Reimbursable 
Services $ 0  $      746,000  $     326,785  $       1,072,785 

HAZMAT Services $ 0  $      173,157  $ 0  $          173,157 

Geotechnical/Geo-
Environmental $ 0  $      173,157  $ 0  $          509,883 

Site Survey $ 0  $        54,780  $ 0  $            54,780 

Traffic Studies $ 0  $        13,750  $ 0  $            13,750 

Total Fee $1,294,466  $17,438,091.11  $      326,785  $19,059,342.11 

 
This Amendment is for Additional Environmental Engineering Services for LSP and Construction 
Monitoring Services and for Transportation Board Requests for design modifications for the Pierce 
School. 
 
3. The Construction Budget shall be as follows:  

Original Budget:   $168,022,660  

Amended Budget   
 
4. The Project Schedule shall be as follows:  

Original Schedule: (based on 6/1/23 DD start)  Substantial Completion – 7/21/27 

Amended Schedule   
 

5.  This Amendment contains all of the terms and conditions agreed upon by the Parties as 
amendments to the original Contract, as amended.  No other understandings or 
representations, oral or otherwise, regarding amendments to the original Contract, as 
amended, shall be deemed to exist or bind the Parties, and all other terms and conditions of 
the Contract, as amended, remain in full force and effect. 
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IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the Designer 
have caused this Amendment to be executed by their respective authorized officers. 
 
 
OWNER: 
TOWN OF BROOKLINE 

 

       
  (print name)  
 
    
  (print title) 
 
 
By:   
  (signature) 
 
Date:   
 
 
 
 
 
 
 
 
DESIGNER: 
MILLER DYER SPEARS, INC. 

 

       
               (print name)  
 
    
                (print title) 
 
 
By:   
  (signature) 
 
Date:  May 14, 2024  
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MDS/MILLER DYER SPEARS     99 CHAUNCY STREET, 8TH FLOOR, BOSTON, MA 02111      617-338-5350       mds-bos.com 

May 2, 2024 

        
Ms. Lynn Stapleton   
101 Federal Street,  
Boston, MA 02110   
  

Re:   Pierce School – Additional Service Request #9 – Additional Environmental 
Engineering Services 

  
Dear Lynn,  
  

As discussed with Adam Keane, MDS is submitting this proposal for additional 
services for Additional Environmental Engineering Services in the form of LSP and 
monitoring services. 

 

It is our understanding that this is a typical reimbursable expense under the 
standard MSBA contract. See attached proposal from GEI Consulting Engineers, 
Inc. 

 

For this additional scope, MDS proposes the fees below:  
  

Fee Proposal: 
GEI Consultants $270,350 

MDS markup x 1.1  $27,035 

Total $297,385 

        
Please do not hesitate to contact me if you have any questions.  
  

 
 
Sincerely,  

 

  
MILLER DYER SPEARS INC.  
Margaret O. Clark, RA, LEED AP BD+C  
Senior Associate  
  
  
Cc: W. Spears 

$150,000.00
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Consulting

Engineers and

Scientists

GEI Consultants, Inc.
400 Unicorn Park Drive, Woburn, MA 01835

781.721.4000
www.geiconsultants.com

April 15, 2024 (Rev. May 2, 2024)
Proposal 2403583

Ms. Margaret Clark
MDS/Miller Dyer Spears, Inc.
40 Broad Street, Suite 103
Boston, Massachusetts 02109

Dear Ms. Clark:

Re: Proposal for Environmental Engineering Services – Additional Service #2
Pierce Elementary School Project
50 School Street
Brookline, Massachusetts 02445

GEI Consultants, Inc. is pleased to submit this proposal to provide environmental engineering 
services for the proposed Pierce Elementary School project at 50 School Street in Brookline, 
Massachusetts.  

Project Understanding and Approach

We understand that the Pierce Elementary School project includes the construction of a new 
approximately 172,000-square-foot, 3-story school building.  There will be three phases to 
construction: 1) demolition of the existing building at the school property; 2) construction of the new 
building at the school property; and 3) installation of the geothermal wellfield at the nearby baseball 
field.  According to Miller Dyer Spears, Inc. and Consigli Construction Company, excess soil will 
be generated during each of these three phases.  Due to the sequencing of the work, excess soil 
will need to be characterized separately for each of the phases.

Excess soil generated during construction that is not suitable for on-site reuse, should be removed 
and transported off site in accordance with MassDEP policies.  Soil should be pre-characterized 
prior to excavation to identify and facilitate approval at soil receiving facilities.  We have 
assumed the soil receiving facilities require a sampling frequency of one sample per 500 cubic 
yards of soil.  

According to Consigli, the approximate volumes of excess soil for each phase are as follows:

• Existing building demolition – approximately 800 cubic yards (cy) of excess soil 
(including 400 cy of loam from site work, 15 cy from street utility work, and 300 cy of 
drilling spoils from support of excavation (SOE) installation, based on Consigli’s April 
24, 2024 email); and approximately 1,500 cy of excess imported fill (based on MDS’s 
estimate), which is imported soil to be brought to the site to temporarily brace building 
foundation walls during demolition of the slab.
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• New building construction – approximately 1,000 cy of excess loam (based on Consigli’s 
April 24, 2024 email); and approximately 11,000 cy of excess soil (based on Consigli’s 
April 24, 2024 email).

• Geothermal wellfield installation – 642.60 tons (approximately 390 cy) of excess loam 
(based on Consigli’s cost estimate) and approximately 2,100 cubic yards of drilling spoils 
from the 600-foot-deep boreholes (based on GEI’s estimate).

If the volume of excess soil increases, additional investigation and testing would need to be 
performed beyond what is scoped below.  

In addition to soil pre-characterization to support construction, we recommend additional 
assessment of some of the Recognized Environmental Conditions (RECs) identified in the Phase I 
Environmental Site Assessment (ESA) dated June 30, 2021 and prepared by PEER Consultants, 
P.C. of Burlington, Massachusetts (PEER).  The 2021 Phase I ESA identified nearby drycleaners 
but there is no indication that the limited investigation and testing by PEER in 2021 evaluated 
potential environmental impacts from these drycleaners such as groundwater contamination that 
could lead to indoor air contamination.  We recommend that additional monitoring wells be 
installed and sampled at the school property as part of a Phase II ESA prior to building 
demolition to confirm that vapor intrusion is not a concern and that mitigation in the new building 
is not warranted.  As part of the Phase II ESA, we also recommend collecting surficial soil 
samples for polychlorinated biphenyls (PCBs) adjacent to the existing building prior to 
demolition to confirm that soil has not been impacted by window components that could 
potentially have PCBs.

Scope of Work

Construction Documents Phase

1. Phase II ESA: Perform a subsurface investigation to evaluate potential environmental 
concerns. 

We will perform the following as part of the Phase II ESA:

• Engage a drilling subcontractor to install three (3) soil borings to a depth of 
approximately 15 to 20 feet using Geoprobe drilling methods.  The borings will be 
completed as 2-inch monitoring wells with approximately 10-foot screens and finished at 
ground surface with a flush mount road box.  We have assumed one (1) day for drilling.  

• We will mark the proposed boring locations at the Property prior to drilling.  Our drilling 
subcontractor will notify Dig Safe and the necessary utility agencies at least 72 hours 
before the start of drilling.  It is unlikely that Dig Safe and the utility agencies will mark 
utility locations on the Property.  Neither GEI nor our subcontractor can be held 
responsible for damage to utilities not marked by others unless we are provided accurate 
information on their locations before the start of drilling.

• Excess soil cuttings that cannot be returned down the boreholes and that are not 
contaminated will be spread at the ground surface.  We can provide a separate cost for 
disposal of soil cuttings that are contaminated, which would be transported off site for 
disposal.

• Collect soil samples from ten (10) surface locations using a hand auger or shovel from 
beneath windows in the buildings to be demolished.  The soil samples will be submitted 
to ESS Laboratory of Cranston, Rhode Island for analysis of PCBs.
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• Develop and survey the three monitoring wells and the two existing monitoring wells.  
Groundwater will be recharged to the nearby ground surface if it does not appear 
contaminated.  We can provide a separate cost for disposal of groundwater that is 
contaminated, which would be transported off site for disposal.

• Collect one groundwater sample from each new and existing monitoring (5 total) using 
low flow sampling techniques.  The groundwater samples will be submitted to ESS for 
analysis of VOCs.

• Prepare a Phase II ESA report documenting findings of the subsurface investigation.  We 
will prepare one draft and one final version of the Phase II ESA report.  Based on the 
groundwater testing results we will make recommendations regarding the potential for 
vapor intrusion at the new building.

2. Soil Pre-Characterization – Existing Building Demolition 

Subsurface Explorations:  Perform a soil pre-characterization program to evaluate and 
recommend off-site soil disposal options for soils to be managed during the existing building 
demolition phase.  

• Prior to demolition, GEI will collect three (3) soil samples from loam using a hand auger 
or shovel to depths up to two feet.  We have budgeted one (1) day to collect these soil 
samples.  

• During or after demolition, GEI will collect five (5) soil samples from 1) the stockpiled 
soil generated during street utility work (1 sample); 2) the drilling spoils from SOE 
installation (1 sample); and 3) the imported fill used to temporarily brace building 
foundation walls (3 samples).  We have budgeted one (1) day to collect these soil 
stockpile samples.  

Environmental Laboratory Testing:  Eight (8) soil samples will be collected and tested for: 

• Volatile organic compounds (VOCs)

• Semi-volatile organic compounds (SVOCs)

• Total petroleum hydrocarbons (TPH) by method 8100M

• Extractable petroleum hydrocarbons (EPH), if necessary

• PCBs

• MCP 14 total metals

• Toxicity characteristic leaching procedure (TCLP) for lead or other metals, if necessary

• Conductivity, corrosivity, ignitability, and reactivity 

• Herbicides and pesticides (2 tests only)

Additional sampling and testing may be necessary if the testing results indicate that a higher 
sampling frequency is necessary by the specific soil receiving facilities, or delineation 
sampling is required by the soil receiving facilities.  The specific nature and extent of 
additional sampling is unknown at this time. 

Soil Characterization Report:  Prepare a soil characterization report that presents the results 
of our subsurface explorations and laboratory testing and recommends soil management 
options to support the soil excavation for building demolition activities.
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3. Soil Pre-Characterization – New Building Construction

Subsurface Explorations:  Perform a soil pre-characterization program to evaluate and 
recommend off-site soil disposal options for soils to be managed during the new building 
construction phase.  We have assumed that Consigli will provide an excavator to perform test 
pits at the school property.  A GEI engineer or geologist will be on site full-time to coordinate 
and document the test pits and to collect soil samples.  We have budgeted three (3) days to 
observe the test pits.  

Environmental Laboratory Testing:  Twenty-four (24) soil samples will be collected and 
tested for the same parameters listed in Task 2. 

Additional sampling and testing may be necessary if the testing results indicate that a higher 
sampling frequency is necessary by the specific soil receiving facilities, or delineation 
sampling is required by the soil receiving facilities.  The specific nature and extent of 
additional sampling is unknown at this time. 

Soil Characterization Report:  Prepare a soil characterization report that presents the results 
of our subsurface explorations and laboratory testing and recommends soil management 
options to support the soil excavation for building construction activities.

4. Soil Pre-Characterization – Geothermal Wellfield Installation

Subsurface Explorations:  Perform a soil pre-characterization program to evaluate and 
recommend off-site soil disposal options for loam to be managed during the new geothermal 
wellfield installation phase.  

• Prior to wellfield installation, GEI will collect two (2) soil samples from loam using a 
hand auger or shovel to depths up to two feet.  We have budgeted one (1) day to collect 
these soil samples.  

• At the startup of wellfield installation activities, GEI will collect four (4) soil samples 
from the drilling spoils.  We have budgeted one (1) day to collect these soil stockpile 
samples.  

Environmental Laboratory Testing:  Six (6) soil samples will be collected and tested for the 
same parameters listed in Task 2. 

Additional sampling and testing may be necessary if the testing results indicate that a higher 
sampling frequency is necessary by the specific soil receiving facilities, or delineation 
sampling is required by the soil receiving facilities.  The specific nature and extent of 
additional sampling is unknown at this time. 

Soil Characterization Report:  Prepare a soil characterization report that presents the results 
of our subsurface explorations and laboratory testing and recommends soil management 
options to support the soil excavation for geothermal wellfield installation activities.

5. Specifications:  Prepare the following specifications:

• Groundwater Treatment and Discharge

• Excavated Materials Management
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6. Team Meetings and Consultation:  Provide up to 32 hours for consultation and participation 
in meetings to discuss the environmental aspects of the project.

7. Community Meetings:  Attend up to three (3) community meetings to discuss the 
environmental aspects of the project.  We have assumed the LSP and environmental project 
manager will both attend the meetings, which we assumed to be 2 hours per meeting and 4 
hours per meeting preparation.

8. NPDES DRGP Notice of Intent:  Prepare a single Notice of Intent (NOI) to obtain 
authorization to discharge under the NPDES Dewatering and Remediation General Permit 
(DRGP) for dewatering effluent to the storm drain system of pumped groundwater from bulk 
excavation and pumped fluids from geothermal wellfield installation.  We will collect and 
test groundwater samples from two existing wells (B-16-OW and B-106-OW) and one 
surface water sample at the outfall of the City storm drain system to the receiving water body.  
We will prepare and submit the NOI to the EPA for approval.  For the DRGP NOI 
applications, we have assumed that a representative from the Town of Brookline sign as the 
owner.  

Bidding Phase

9. Team Meetings and Consultation:  Provide up to eight (8) hours for consultation and 
participation in meetings to respond to bidder questions or clarifications and to discuss the 
environmental aspects of the project.

Construction Administration Phase

10. Submittal Reviews and RFIs:  Review contractor submittals, respond to RFIs, and review 
contractor requisitions and potential change orders related to the environmental aspects of 
construction, including groundwater treatment and discharge, excavated materials 
management, and UST removal (based on specification prepared by PEER Consultants).  We 
have budgeted 50 hours for this task.

11. Soil Disposal Coordination:  Prepare Licensed Site Professional (LSP) Opinion Letters, 
including either a Material Shipping Record (MSR) or Bill of Lading (BOL), based on soil 
receiving facility information provided by the contractor.  We have budgeted to prepare six 
(6) LSP Opinion Letters.  Our scope also includes closing out the MSRs and BOLs at the end 
of the project.

12. Team Meetings and Consultation:  Participate in meetings and/or provide consultation to the 
development team, the architect, other engineers and consultants, the construction manager, 
and general contractor on an as-requested basis.  We have budgeted 40 hours for this task.  

13. Construction Observation:  Provide a GEI engineer or geologist to observe activities related 
to the environmental aspects of construction.  Our construction observation activities will 
include periodic site visits for soil excavation, handling, screening, and removal associated 
with excavation for the new building, building addition, and utilities. 

In total, we have budgeted for the following construction observation days:

• 10 days full-time for one engineer/geologist to observe activities.

• 30 days half-time for one engineer/geologist to observe activities.  

• 40 days of photoionization detector (PID) rental at $75/day for soil field screening.
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Full days include up to 8-hours onsite and half days include up to 4-hours onsite.  

14. Automated Dust Monitoring:  Mobilize and operate four fixed location perimeter air 
monitoring stations to monitor particulates (dust) and one meteorological tower, all running 
on solar and battery power.  

The dust stations will automatically upload the data to our password-protected project 
instrumentation website.  We will provide access to our project website to view the dust data.  
Alarm notifications will be sent automatically via email if readings exceed specified limits.  

We have provided a lump sum cost for mobilization and demobilization of the air monitoring 
stations.  We have assumed we can complete the mobilization and demobilization each in a single 
visit.

We have provided a monthly cost for continuous perimeter air monitoring via cellular 
modem, for an estimated period of 4 months (16 weeks) from the approximate start of bulk 
excavation to finishing bulk excavation.  We have assumed perimeter air monitoring will not 
be necessary during targeted site work for utilities or other small structures.  Our monitoring 
includes collection of baseline readings for one week before the start of the monitoring 
period.  The cost includes the equipment rental, modem usage, web hosting, and labor to 
review data and compile the weekly reports.  The weekly reports will summarize the readings 
recorded for the previous week and indicate if any threshold or action limits have been 
exceeded. 

15. UST Removal Observation:  Provide a GEI engineer or geologist to observe to observe the 
contractor expose the existing UST, drain any remaining fluids into drums, clean the UST, 
and remove the UST and associated piping.  We have assumed the UST will be removed in 
three (3) days.  In accordance with applicable Massachusetts Department of Environmental 
Protection (MassDEP) regulations, we will collect soil samples from the limits of the UST 
excavation and screen the soil samples in the field using a photoionization detector (PID).  
Pending receipt of the soil testing results (see below), the excavation should be lined with 
polyethylene sheeting and partially backfilled.  

We will collect confirmatory soil samples from the UST excavation and submit them to ESS 
Laboratory of Cranston, Rhode Island for testing of extractable petroleum hydrocarbon 
(EPH) and volatile petroleum hydrocarbon (VPH).  The samples submitted for testing will be 
selected based on location, indication of impact, and PID screening results.  Soil samples for 
EPH testing may be composited.  We have assumed that 5 soil samples (one from the bottom 
of the excavation, and one from each sidewall of the excavation) will be tested.  

We will prepare a UST closure report to summarize the UST removal activities.  The report 
will describe UST cleaning and removal operations and will include copies of the UST 
removal permit, waste manifests for transportation and disposal of UST contents, and UST 
tank yard receipt.  The report will also include the results of the confirmatory soil sampling. 

Cost

Our proposed fee for the above scope of work is summarized in the table below. 
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Task Unit Unit Price Quantity Cost

Construction Documents

1. Phase II ESA Lump Sum $19,000 1 $19,000
2. Soil Pre-Characterization – Existing Building 

Demolition Lump Sum $21,500 1 $21,500

3. Soil Pre-Characterization – New Building 
Construction

Lump Sum $42,000 1 $42,000

4. Soil Pre-Characterization – Geothermal Well 
Installation Lump Sum $16,000 1 $16,000

5. Specifications Lump Sum $8,000 1 $8,000
6. Team Meetings and Consultation Lump Sum $11,000 1 $11,000
7. Community Meetings Meeting $3,250 3 $9,750
8. NPDES DRGP NOI Lump Sum $12,000 1 $12,000

Bidding

9. Team Meetings and Consultation Lump Sum $2,000 1 $2,000

Construction Administration

10. Submittal Reviews and RFIs Lump Sum $10,000 1 $10,000
11. Soil Disposal Coordination Lump Sum $3,000 6 $18,000
12. Construction Meetings and Consultation Lump Sum $10,000 1 $10,000
13. Construction Observation

Full Days
Half Days
PID Rental

Full Day
Half Day

Day

$1,275
$850

$75

10
30
40

$12,750
$25,500

$3,000

14. Automated Dust Monitoring
Mobilization/Demobilization
Monitoring and Reporting

Lump Sum 
Month

$6,500
$8,200

1
4

$6,500
$32,800

15. UST Removal Observation
Full Days
PID Rental

    Confirmatory Soil Sampling
    UST Closure Report

Full Day
Day

Lump Sum
Lump Sum

$1,275
$75

$3,500
$4,500

3
3
1
1

$3,825
$225

$3,500
$4,500

Total: $270,350

Reimbursable expenses such as environmental laboratory testing, field equipment, dust 
monitoring equipment, and other incidentals (all included in the costs above) are $85,000.

Additional services will be performed on a negotiated lump sum or unit cost basis.  Invoices will 
be submitted monthly based on the work performed for each lump sum task and the actual units 
completed for the other tasks at the end of the billing period.  

We will notify you before we reach the budgeted cost for any task before completing the planned 
scope if unanticipated conditions arise or if we need to spend more days observing construction 
than planned.
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Assumptions

Construction Documents Phase

• Site access for a drill rig will be provided by the Owner.  We understand that removal of 
fencing, curbs, tree, or other hardscapes will be conducted by the Owner if required.  

• Our drilling subcontractor will notify Dig Safe at least 72 hours before performing the 
work.  We have not included costs for a utility locating company but could engage these 
services for an additional fee if needed.

• Disturbed areas will be backfilled with excavated materials.  Re-seeding, sodding, or 
other surface restoration are not included.  

• Borings will generate minimal spoils.  We have assumed that spoils will be left at the site 
and spread in an area designated by the Owner or OPM.  

• Management of contaminated soil/groundwater or decontamination of drilling equipment 
is not required.

• Prevailing wages do not apply to this project.

• Soil characterization and Phase II ESA will not identify reportable conditions in soil 
warranting notification to MassDEP or compliance with the Massachusetts Contingency 
Plan (MCP; 310 CMR 40.0000).

• Phase II ESA will not identify PCBs in soil warranting notification to MassDEP or U.S. 
Environmental Protection Agency (EPA) or compliance with the MCP and the Toxic 
Substances Control Act (TSCA).

• Phase II ESA will confirm that vapor intrusion is not a concern and that mitigation is not 
warranted.

Construction Administration Phase

• Client or construction manager will arrange access to locations required for installation, 
maintenance, and removal of instrumentation (air monitoring stations, meteorological 
station). 

• All monitoring equipment, including the air monitoring stations and meteorological 
tower, will remain the property of GEI.

• The installation locations for the monitoring equipment will be secure.  GEI is not 
responsible for theft or damage of the monitoring equipment.  Costs for repair or 
replacement of stolen or damaged equipment will be invoiced to the project.

• Monthly monitoring fees apply after mobilization is complete and the equipment is 
operational until demobilization begins.  We will demobilize within one week after we 
receive notice that the equipment can be demobilized.

• Monitoring data will be available for viewing on our project website during the 
monitoring period.  Weekly data reports will also be provided during the monitoring 
period.
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• Certain conditions observed in the field as part of a UST removal require notification to 
MassDEP.  We will notify you if we identify a reportable condition requiring a 72-hour 
notification, such as the presence of non-aqueous phase liquid (NAPL) greater than ½-
inch in the excavation, or PID readings over 100 parts per million (ppm) in the sidewall 
or bottom soil samples.  We will also notify you if the results of the confirmatory soil 
sampling indicate concentrations of EPH or VPH greater than the applicable MassDEP 
reportable concentration (the RCS-1 standard), which would constitute a 120-day 
reporting condition.  Although we will verbally notify you of these conditions, we have 
not included scope or costs for subsequently notifying MassDEP of a reportable condition 
or concentration per the Massachusetts Contingency Plan (MCP: 310 CMR 40.0000); or 
providing Licensed Site Professional (LSP) services associated with MCP compliance.

Terms and Conditions

Our services will be provided in accordance with the existing contract between GEI and Miller 
Dyer Spears, Inc. dated May 30, 2023.  If this proposal is acceptable, please return a signed copy, 
which will serve as our contract and notice-to-proceed.

We appreciate the opportunity to submit this proposal.  Please call Ileen Gladstone at 
781-424-9924 or Ryan Hoffman at 781-424-9920 if you have any questions.

Sincerely,

GEI CONSULTANTS, INC.

Ryan S. Hoffman, P.G., LSP Ileen S. Gladstone, P.E., LSP, LEED AP
Vice President Senior Vice President

RSH/ISG:
c. Adam Keane, LeftField Project Management
B:\Working\MDS ARCHITECTS\2302441 Pierce School Geothermal\02_PM\Additional Services\#02 Environmental Pre-Char, Design, & CA\GEI Proposal_Pierce 
School Enviro_2024-05-02_rev2.docx

© 2024 by GEI Consultants, Inc.  ALL RIGHTS RESERVED
No part of this document may be reproduced or transmitted in any form or by any means, electronic or mechanical, 
including photocopying or facsimile, without permission in writing from GEI Consultants, Inc.

Accepted by:

MILLER DYER SPEARS, INC.

(Signature) (Title)

(Typed/Printed Name) (Date)
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MDS/MILLER DYER SPEARS     99 CHAUNCY STREET, 8TH FLOOR, BOSTON, MA 02111      617-338-5350       mds-bos.com 

May 3, 2024 

        
Ms. Lynn Stapleton   
101 Federal Street,  
Boston, MA 02110   
  

 Re:   Pierce School – Additional Service Request #10 – Transportation Board Requests 
  
Dear Lynn,  
  

As discussed with Adam Keane, MDS is submitting this proposal for additional 
services for Additional Traffic Consultant and MDS/Sasaki services relative to the 
Transportation Board Requests as follows: 
 

• Study of Elimination of Left Turn Lane on Harvard Street to School Street 

• Modification of the MBTA Bus Stop 

• Design of expanded Harvard Street sidewalk and entry area. 

• Installation of RRFBs 

• Signage for Speed Safety Zones 

• Sasaki and MDS attendance at additional MBTA, Transportation Board 
and preparation meetings and related graphics. 

 
See attached proposal from Vanasse & Associates, Inc. It is our understanding 
that this is a typical reimbursable expense under the standard MSBA contract. 

 

For this additional scope, MDS proposes the fees below:  
  

Fee Proposal: 
Vanasse & Associates, Inc. $14,000 

MDS markup x 1.1  $1,400 

MDS/Sasaki Meetings, Design, and Presentations $14,000 

Total $29,400 

        

Please do not hesitate to contact me if you have any questions.  
  
Sincerely,  

 

  
MILLER DYER SPEARS INC.  
Margaret O. Clark, RA, LEED AP BD+C  
Senior Associate  
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MDS/MILLER DYER SPEARS 

  
  

Cc: W. Spears 
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35 New England Business Center Drive 
Suite 140 

Andover, MA 01810 

 

CONTRACT AMENDMENT 

Project: School Street Pedestrian Improvements  Amendment No.: 2 

 John R. Pierce School  Date: March 20, 2024 

 Brookline, Massachusetts  Project No.: 9642 

   Page: 1 of 3 
 
 

  www.rdva.com  (978) 474-8800  (978) 688-6508  
 

To: Mr. William C. Spears  AMENDMENT FEE ESTIMATE ☒ Lump Sum 
 Miller Dyer Spears, Inc.  Fee $14,000 ☒ T&E 
 40 Broad Street, Suite 103  Expenses -- ☐ Fixed Fee 
 Boston, MA 02109  Total $14,000 ☐ Other 
   REVISED CONTRACT FEE ESTIMATE 
   Fee $190,000 Estimated Date 
Requested By:   Expenses $9,400 of Completion: 
   Total $199,400  
 
 
The Scope of Services of this Contract Amendment consists of the following tasks, which includes items beyond the scope 
of our original contract dated May 29, 2023. 
 
Pursuant to the Town’s review comments on the 25% Design Submission, the CONSULTANT shall evaluate the installation 
of Rectangular Rapid Flashing Beacons (RRFB) as well as evaluate Speed Safety zones for Harvard Street and Washington 
Street. The consultant shall also coordinate with the MBTA for the proposed modification of the existing MBTA bus stop 
#1311 on Harvard Street. The specific scope is as follows: 
 
 
Task 5 Final Engineering $5,000 
 
The CONSULTANT shall perform the following engineering services and incorporate the associated revisions into the 
Final Design documents. 
 
The CONSULATANT shall prepare plans for the proposed installation of RRFBs at the following four locations: 

• St. Mary’s at Harvard Street 
• Linden Street at Harvard Street (2 Locations), and 
• Pierce Street at Harvard Street 

 
The CONSULTANT shall present the proposed RRFB locations to the Transportation Board for approval. The St. Mary’s 
at Harvard Street location shall be included in the final construction documents. The other three locations shall be included 
in the final construction documents as add-alternates. This scope does not include the reconstruction of pedestrian curb 
ramps or modifications to pavement markings. 
 
The CONSULTANT shall evaluate and prepare conceptual and final signing plans for the implementation of Speed Safety 
Zones on Harvard Street from Harvard Avenue to Kent Street and on Washington Street from Harvard Street to School 
Street. The CONSULTANT shall present the plans to the Transportation Board for approval. 
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The CONSULTANT shall prepare final design plans for the proposed modification of the existing MBTA bus stop #1311, 
including pertinent roadway and sidewalk infrastructure, located at the southeast corner of the School Street at Harvard 
Street intersection. The scope of services does not include the evaluation or design of a floating bus stop or bus stop 
island. 
 
Task 7 Project Meetings/Coordination $5,000 
 
The CONSULTANT shall continue to attend project meetings and public hearings with the CLIENT including presentation 
to the Transportation Board for additional mitigation items requested by the Town. Services include coordination, written 
correspondence, meeting preparation and attendance, supporting graphics (when required), travel, and documentation in the 
form of meeting notes. Project meetings and coordination will be invoiced on a time-and-expense basis of payment. 
 
Task 13 MBTA Coordination $4,000 
 
The CONSULTANT shall facilitate meetings between the project team and the MBTA to coordinate the proposed 
modification of and temporary relocation of the existing MBTA bus stop #1311 located at the southeast corner of the School 
Street at Harvard Street intersection. Services include coordination, written correspondence, meeting preparation and 
attendance, supporting graphics (when required), travel, and documentation in the form of meeting notes. MBTA 
coordination will be invoiced on a time-and-expense basis of payment.  
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COMPENSATION 
 
The total compensation for performing the Scope of Services is estimated below: 
 

     

Tasks 
Original 
Contract 

Contract 
Amendment 

No. 1 

Contract 
Amendment 

No. 2 Total 

1. Data Collection and Base Plans $2,500 -- -- $2,500 
2. Traffic Analysis & Sight Distance Evaluation 10,000 -- -- 10,000 
3. Preliminary Engineering 35,000 $2,000 -- 37,000 
4. Environmental Permit Documents -- -- -- -- 
5. Final Engineering 41,000 2,000 $5,000 48,000 
6. Right-of-Way and Layout -- -- -- -- 
7. Project Meetings/Coordination 4,000 2,500 5,000 11,500 
8. Abutter Coordination -- -- -- -- 
9. Bidding and Negotiating 2,000 -- -- 2,000 
10. Final Traffic Signal Layout Plans -- -- -- -- 
11. Construction Services 75,000 -- -- 75,000 
12. Utility Coordination -- --  4,000 
13. MBTA Coordination -- -- 4,000  

Labor Fee $169,500 $6,500 $14,000 $190,000 

Traffic Signal (subconsultant) $8,000 -- -- $8,000 
Traffic Counts (subconsultant) $1,400 -- -- $1,400 
TOTAL ESTIMATED FEE $178,900 $6,500 $14,000 $199,400 
     

 
Prepared By: Stephen M. Boudreau, P.E. 

Please execute this Amendment to our existing Contract Agreement authorizing us to proceed with the above scope of services at the stated estimated cost.  No work will 
be performed under this Amendment until it is signed and returned to VAI.  Upon execution by both parties, this Amendment becomes part of our original Contract 
Agreement dated May 29, 2023 and is subject to all terms and conditions and provisions therein. 

VAI Authorization  Client Authorization (Please sign and return) 

By:  

 

By:  

Title: Partner  Title:  

Date: March 20, 2024  Date:  
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To: Mr. William C. Spears  AMENDMENT FEE ESTIMATE ☒ Lump Sum 
 Miller Dyer Spears, Inc.  Fee $14,000 ☒ T&E 
 40 Broad Street, Suite 103  Expenses -- ☐ Fixed Fee 
 Boston, MA 02109  Total $14,000 ☐ Other 
   REVISED CONTRACT FEE ESTIMATE 
   Fee $190,000 Estimated Date 
Requested By:   Expenses $9,400 of Completion: 
   Total $199,400  
 
 
The Scope of Services of this Contract Amendment consists of the following tasks, which includes items beyond the scope 
of our original contract dated May 29, 2023. 
 
Pursuant to the Town’s review comments on the 25% Design Submission, the CONSULTANT shall evaluate the installation 
of Rectangular Rapid Flashing Beacons (RRFB) as well as evaluate Speed Safety zones for Harvard Street and Washington 
Street. The consultant shall also coordinate with the MBTA for the proposed modification of the existing MBTA bus stop 
#1311 on Harvard Street. The specific scope is as follows: 
 
 
Task 5 Final Engineering $5,000 
 
The CONSULTANT shall perform the following engineering services and incorporate the associated revisions into the 
Final Design documents. 
 
The CONSULATANT shall prepare plans for the proposed installation of RRFBs at the following four locations: 

• St. Mary’s at Harvard Street 
• Linden Street at Harvard Street (2 Locations), and 
• Pierce Street at Harvard Street 

 
The CONSULTANT shall present the proposed RRFB locations to the Transportation Board for approval. The St. Mary’s 
at Harvard Street location shall be included in the final construction documents. The other three locations shall be included 
in the final construction documents as add-alternates. This scope does not include the reconstruction of pedestrian curb 
ramps or modifications to pavement markings. 
 
The CONSULTANT shall evaluate and prepare conceptual and final signing plans for the implementation of Speed Safety 
Zones on Harvard Street from Harvard Avenue to Kent Street and on Washington Street from Harvard Street to School 
Street. The CONSULTANT shall present the plans to the Transportation Board for approval. 
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The CONSULTANT shall prepare final design plans for the proposed modification of the existing MBTA bus stop #1311, 
including pertinent roadway and sidewalk infrastructure, located at the southeast corner of the School Street at Harvard 
Street intersection. The scope of services does not include the evaluation or design of a floating bus stop or bus stop 
island. 
 
Task 7 Project Meetings/Coordination $5,000 
 
The CONSULTANT shall continue to attend project meetings and public hearings with the CLIENT including presentation 
to the Transportation Board for additional mitigation items requested by the Town. Services include coordination, written 
correspondence, meeting preparation and attendance, supporting graphics (when required), travel, and documentation in the 
form of meeting notes. Project meetings and coordination will be invoiced on a time-and-expense basis of payment. 
 
Task 13 MBTA Coordination $4,000 
 
The CONSULTANT shall facilitate meetings between the project team and the MBTA to coordinate the proposed 
modification of and temporary relocation of the existing MBTA bus stop #1311 located at the southeast corner of the School 
Street at Harvard Street intersection. Services include coordination, written correspondence, meeting preparation and 
attendance, supporting graphics (when required), travel, and documentation in the form of meeting notes. MBTA 
coordination will be invoiced on a time-and-expense basis of payment.  
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COMPENSATION 
 
The total compensation for performing the Scope of Services is estimated below: 
 

     

Tasks 
Original 
Contract 

Contract 
Amendment 

No. 1 

Contract 
Amendment 

No. 2 Total 

1. Data Collection and Base Plans $2,500 -- -- $2,500 
2. Traffic Analysis & Sight Distance Evaluation 10,000 -- -- 10,000 
3. Preliminary Engineering 35,000 $2,000 -- 37,000 
4. Environmental Permit Documents -- -- -- -- 
5. Final Engineering 41,000 2,000 $5,000 48,000 
6. Right-of-Way and Layout -- -- -- -- 
7. Project Meetings/Coordination 4,000 2,500 5,000 11,500 
8. Abutter Coordination -- -- -- -- 
9. Bidding and Negotiating 2,000 -- -- 2,000 
10. Final Traffic Signal Layout Plans -- -- -- -- 
11. Construction Services 75,000 -- -- 75,000 
12. Utility Coordination -- --  4,000 
13. MBTA Coordination -- -- 4,000  

Labor Fee $169,500 $6,500 $14,000 $190,000 

Traffic Signal (subconsultant) $8,000 -- -- $8,000 
Traffic Counts (subconsultant) $1,400 -- -- $1,400 
TOTAL ESTIMATED FEE $178,900 $6,500 $14,000 $199,400 
     

 
Prepared By: Stephen M. Boudreau, P.E. 

Please execute this Amendment to our existing Contract Agreement authorizing us to proceed with the above scope of services at the stated estimated cost.  No work will 
be performed under this Amendment until it is signed and returned to VAI.  Upon execution by both parties, this Amendment becomes part of our original Contract 
Agreement dated May 29, 2023 and is subject to all terms and conditions and provisions therein. 

VAI Authorization  Client Authorization (Please sign and return) 

By:  

 

By:  

Title: Partner  Title:  

Date: March 20, 2024  Date:  
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Superintendent’s
Update

June 6, 2024



Agenda

● Department Updates

● Superintendent’s School Visits

● Spotlight on Excellence



Update – Office of Teaching & Learning
World Language

● Grades 6-12 have made significant strides in planning a robust 6-12 
program that equips students for the future.
○ Their focus, dedication, and hard work will give us a solid 

foundation for rebuilding a K-12 program. 

● Our world language task force has concluded its work and is 
finalizing its recommendations in the following areas moving forward.
○ Development of thematic units
○ Professional Development on proficiency standards
○ Scheduling and the role of importance of World Language in 

PSB

● PEARLL has recently completed its thorough review of our high 
school world language program. The school committee will receive 
the report this fall.



Update – Office of Teaching & Learning

English Language Arts (ELA)

● Our work with the HILL for Literacy has concluded.

● Our last two sessions were focused on professional development 
on what makes a strong literacy program. With that knowledge, we 
then began the construction of our Literacy Action Plan. 

● We have applied for and are awaiting news on acceptance to 
DESE’s Tiered Literacy Academy.

● The Tiered Literacy Academy aims to improve literacy outcomes 
for students across the state. The academy provides strategic 
support to leaders, coaches, and teacher leaders, helping them to 
implement evidence-based systems, structures, and practices to 
support the development of literacy skills in a culture of deeper 
learning.



Update – Office of Teaching & Learning

The Tiered Literacy Academy will provide the District 
with:
 
● Technical Assistance: We will receive nine days of 

technical assistance, including a landscape analysis. 
We will also be guided to develop a Literacy Action 
Plan, an assessment/data plan, and a professional 
learning plan. 

● It will also include data check-ins. This may include a 
summer professional learning retreat.

● Coaching Support: Each specialist on the team will 
participate in the train-the-trainer coach sessions and 
graduate course.



Update – Office of Teaching & Learning
● If we are accepted, we hope to leave the academy with a 

deeper understanding of 4 key MTSS levers:
 
○ High Quality Instructional Materials (HQIM) 
○ Effective Instructional Practices 
○ Data-Based Decision Making 
○ Tiered Systems of Support

● A comprehensive Annual Literacy Action Plan, aligned to 
the components of the  MA DESE Coherence Guidebook, 
to operationalize improvement efforts.
 

● Improved literacy outcomes for all students in targeted 
schools and districts, with a specific focus on historically 
marginalized student groups.



Update – Office of Educational Equity

The Family Culture and Climate Survey, 
currently being administered in collaboration 
with OSS, will help us understand the 
experiences of students, parents, caregivers, 
teachers, and staff.

This feedback will have a crucial impact on 
OEE professional planning for FY25. We 
continue to encourage all to participate.



Update – Office of Educational Equity

● OEE is completing its final school 
Residency, focusing on Runkle, Baker, and 
Lincoln. It continues leading and 
supporting a comprehensive equity cycle 
at FRR.

● Launched our Equity Leads with a ten-hour 
professional training session beginning 
next week, focused on Culturally 
Responsive Teaching and the Brain by 
Zaretta Hammond.



Superintendent’s School Visits

Upcoming

Driscoll Friday, June 7

Lawrence Monday, June 10

Ruffin Ridley Tuesday, June 11

Lincoln Thursday, June 13

Runkle Friday, June 14

Recently Completed

Lincoln Tuesday, May 28

Lawrence Thursday, May 30

Hayes Monday, June 3

BEEP Wednesday, June 5

BHS Wednesday, June 5



Spotlight on Excellence
Keira Flynn-Carson

BHS English/SWS Teacher and 2024 BEF Caverly 
Award Recipient 



 

Executive Summary: This report examines the impact of smaller class sizes on several 

important areas: academic performance, cognitive and social development, long-term 

success, infection control, and equity. It brings together findings from multiple studies to 

highlight the advantages of having fewer students per teacher in elementary education. 

 

Methodology: A review of academic and medical publications was conducted using databases like 

Education Resources Information Center (ERIC), Google Scholar and PubMed. We reviewed studies 

that measured the effects of class size on outcomes such as academic performance, cognitive and 

social development, long-term success, infection control, and equity. 

 

Key Findings: 
 

1. Academic Performance: Meta-analyses and large-scale longitudinal studies such as the 

Tennessee STAR experiment and the Wisconsin SAGE Project, demonstrate that smaller 

class sizes positively impact academic achievement. The STAR study found significant 

improvements in academic performance when class sizes from kindergarten to 3rd grade 

were reduced to 13-17 students, compared to classes of 22 to 26 children (Appendix 2 

Figure). (Hattie, 2009 and Mosteller, 1995). Notably, the STAR study was conducted in the 

1980s, a time when classrooms were potentially less inclusive, and there were fewer 

structured programs mandating special attention for certain groups of children. Therefore, 

the effect estimates in this study are only likely to be magnified in modern-day public 

schools. The SAGE program implemented in Wisconsin compared students from K-3 in 

class sizes of no more than 15 children to the norm, which was >20 children per class. In a 

comparison of same year academic performance, longitudinal academic growth, and high 

school outcomes, they found a clear benefit of those in the SAGE program. In sensitivity 

analyses, they also noted benefits in teacher recruitment and retention (Graue, 2007 & 

Dokumasi, 2015). Another study demonstrates that smaller class sizes also promote 

greater use of active learning strategies as well as more inclusive teaching (Wright, 2019). 

This may be a leading contributor to elementary students in smaller class sizes having a 

more positive attitude toward education (Finn, 2003).  
 

2. Cognitive and Social Development: Children in smaller classes experience considerable 

improvements in their developmental outcomes. Specifically, research by Blatchford et al. 

(2002) highlights improvements in cognitive abilities and social skills when class sizes are 

reduced. These benefits are attributed to increased classroom engagement and more 

effective teacher-student interactions. These gains are essential for holistic development, 

facilitating better interpersonal interactions and cognitive processing (Blatchford, 2002). 
 

3. Long-term Educational Attainment: Longitudinal analyses from STAR and SAGE 

demonstrate that students from smaller K-3 classes consistently outperformed their peers 

from larger classes in standardized tests and high school completion. This sustained 



academic performance is indicative of a trajectory that likely enhances opportunities for 

higher educational attainment and success (Nye, 2000 & Dokumasi, 2015). 
 

4. Infection Control: Data indicate that small classes significantly reduced absenteeism, 

potentially as a result of decreased infections (Von Hippel, 2024). Additionally, data from 

the COVID-19 pandemic have shown that smaller class sizes were effective in reducing 

outbreaks and school closures (Best, 2021). Taken together, these data demonstrate the 

public health benefits of managing class sizes, possibly in preventing the spread of 

infectious diseases within educational settings. 
 

5. Equity: The benefits of smaller class sizes are particularly significant for minority children, 

who see nearly double the improvement in achievement scores compared to their non-

minority peers. This highlights the critical role of smaller classes in reducing educational 

disparities and promoting equity, ensuring that all students have equal opportunities to 

succeed (Mosteller, 1995). The SAGE program conducted in depth evaluations of families 

and teachers’ experience with the program that provide moving insight on the role a 

program can play on a school community broadly, especially for under privileged families.  
 

Discussion: The evidence from various studies supports the idea that both students and 

teachers benefit significantly from smaller class sizes. These benefits range from academic 

achievements to better health practices in schools. 
 

Policy Implications: Given the positive impacts associated with class sizes <20 students, 

policymakers should consider these findings when designing educational strategies. Several 

American states have proactively incorporated class size regulations into their legislation, 

recognizing the critical role smaller classes play in the developmental years of children's 

education. These legislative actions underscore a commitment to optimizing educational 

outcomes and addressing the specific needs of young learners during a crucial phase of 

personal growth. Here are some notable examples: 
 

1. Florida: The state constitution in Florida mandates that class sizes be limited to 18 

students from pre-kindergarten through grade 3.  

2. North Carolina: In 2017, North Carolina updated its legislation to set a district-wide 

average class size of 18 students in kindergarten, with a maximum class size of 21 

students for the 2018-2019 school year across grades K-3.  

3. Texas: Texas enforces a state law that sets an average student-to-teacher ratio of 20:1, 

with specific caps of 22 students for grades K-4. 
 

Conclusion: By prioritizing smaller class sizes, educational systems provide a more effective, 

supportive, and equitable learning environment for all students. Without that, the education 

system is denying a child of a future they could have. If that happens public schools have 

failed our future generation. 
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Appendix 1. Key studies examining smaller class sizes  

 Sample Size Randomization Findings 

STAR Trial  
(Tennessee, US)  

6,500 students 
330 classes (K-3) 

13-17 students versus  
22-25 students 

Smaller Class sizes 
resulted in: 

 
↑ Math Score  

↑ Reading Score 
 

↓ Infection 
 

Benefits persisted to later 
grades...  

↑ Graduation 
 ↑ College Attendance) 

SAGE Program 
(Wisconsin, US) 

3,000 students (K-
1) 

12-15 students versus  
21-25 students 

Smaller classes (SAGE 
classes) resulted in: 

 ↑ Language arts Scores 
↑Math Scores 

 
African American 

Students made greater 
gains in smaller classes 

Project PRIME  
(United Kingdom)  

5,000 students 
15-20 students versus  

25-30 students 

Smaller classes resulted:  
 

↑ Literacy (0.2 SD)  
↑ Numeracy (0.25 SD) 

 
↑ Student engagement 

Better behavior 
 

↑ Teacher job satisfaction 

CSR Study  
(Hong Kong)   

4,000 students 
Classes capped at 20 
versus larger classes 

↑ Chinese Language 
(0.18 SD)  

↑ Math (0.15 SD) 
 

↑ Student Behavior 



Appendix 2. SAGE Study Scores comparing scores of African American students enrolled in smaller 

class sizes (SAGE classes ~ ≤15 students) versus standard class sizes (21-25 students)  

 

 



Supporting Social-Emotional 
Learning in School:

An OSS Annual Report
June 6, 2024



An renewed emphasis on professional collaboration between OSS, 
OTL, OEE, and OAF:

○ Inquiring together, using evidence and research to guide decision 
making.

○ Strategizing, planning, and problem solving routinely.

○ Capitalizing on each others strengths and supporting each other’s 
needs.

○ Actively contributing to a supportive learning environment.

Aligning Social Emotional Learning to the Strategic Plan
Goal #3 - Climate & Culture 



Related to Mental Health, annual reports are filed with DESE in June/July of each year.   

● Student Attendance Patterns
● Prevention of Physical Restraint
● Bullying Prevention and Intervention
● Discrimination and Harassment - Section 504, Title IV, and Title XI
● McKinney-Vento
● Foster Care Students

Specific to School Health, end of year Status Reports are due to the Massachusetts  
Department of Public Health (MDPH) every July.  

● Allergies
● Blood Dyscrasias
● Cancer
● Autoimmune Disorders
● Neurologic Conditions
● Respiratory Illnesses
● Behavioral/Emotional Diagnoses

○

OSS Annual Reporting Requirements



Ensure easy and equitable access to high-quality, affordable, culturally 
responsive, preventative and responsive mental health support/care. 

● Ongoing partnerships with community agencies
○ Brookline Public Health Department 
○ Brookline Center, Bridge for Resilient Youth in Transition (BRYT)
○ Quincy Family Resource Center
○ Massachusetts Partnerships for Youth
○ Participation in Community Health Improvement Plan (CHIP)
○ Cartwheel Care (Provision of telehealth counseling and parent support)
○ Care Solace (Care coordination to rapidly access mental health care)
○ InStride (Services and supports for anxiety related needs)

OSS Community Partnerships* 



Office of Student Services

● Youth Risk Behavior Survey (YRBS) Presentation - September 2023
● Cultivating Resilience (While Parenting) - May 2024

Massachusetts Partnerships for Youth

● What are you Puffing? Vaping and our Youth - October 2023
● Healthy Balance: Screen Time - December 2023
● The Digital Well-Being Playbook - January 2024
● Identifying Anxiety and Supporting Regulation - March  2024
● Healthy Balance: Screen Time - April 2024

Cartwheel

● Offers monthly webinars on topics related to mental health and parenting

2023-2024 Parent/Guardian Workshops



● Office of Teaching & Learning
○ Support  pre-referral processes for building-based  Child Study/Student Assistance 

Teams.
○ Continue initiatives  to embed social emotional learning into daily instruction.
○ Continue to prioritize Educator Wellness (Staff Survey, professional learning group 

offerings,  and monthly SEL Newsletter).

● Office of Educational Equity
○ Ensure that mental health services and supports are culturally affirming (e.g., training 

with Jewish Community Relations Council; Boston University Center for Multicultural 
Training in Psychology )

○ Ensure consistent implementation of bullying, harassment, and discrimination protocols
○ Support culturally responsive teaching: empowering students, meaningful assessment, 

personalized learning, progress based on mastery, varied pathways for learning.
○ Family and Staff Climate and Culture Survey (in progress).

OSS Initiatives and Action Steps



● Actively teach and strengthen social-emotional skills. 
● Increase access to protective factors and experiences, including 

positive peer and adult relationships. 
● Ensure and facilitate access to high-quality,                    

culturally-affirming mental health care                                                    
(at school and within the community).

Social Emotional Learning & Mental Health Goals

By meeting these objectives, students 
will be able to meaningfully pursue all 
of their personal, social, academic, and 

vocational goals. 



Multi-Tiered Systems of Supports (MTSS) is a prevention-based framework that was 
originally used within public health organizations to efficiently and effectively prevent 
and respond to public health issues. At the core of MTSS is the recognition that:
● Resources are finite.
● It requires fewer resources to prevent a problem than to respond to one.
● Matching the intensity of support to the needs of a person produces better 

outcomes.

Multi-Tiered Systems of Support (MTSS)*



MTSS is defined by several foundational elements:
● Universal screening, data collection, and 

progress monitoring that is conducted 
throughout a school year.

● Multiple tiers of intervention (typically 3) that 
are provided to students based on need and 
response to instruction and intervention.

● Tier 2 and Tier 3 supports are meant to be 
additive to Tier 1.

Multi-Tiered Systems of Support



● Tier 1 instruction and support represents the foundation of the MTSS framework. 
○ It is considered the first and best instruction that students receive. 

● Tier 1 instruction and support is meant to promote competencies and skills in 
order to prevent challenges from occurring. 

● The defining features of Tier 1 supports are that they are provided to all students 
and are provided independently of demonstrated need/challenge.

Tier 1

Framing Lens: We must be deeply interested in children’s mental 
and behavioral health before challenges emerge. 



Examples of Tier 1 social-emotional supports include:
● Whole-class SEL lessons (e.g., Second Step)*
● Advisory Programming*
● Signs of Suicide (SOS)
● Nan Project
● Health and Wellness Programming
● Rotating small group interventions that are provided to all 

students (e.g., to build belonging and relationships).
● Parent Workshops (MPY and Cartwheel)
● Embedding SEL into routines and teaching practices (e.g., 

Morning Meeting, Group Work)
● Educator/Adult Wellness

Tier 1 in Practice



● We measure the impact of our Tier 1 practices with our universal screening work, 
attendance data, and YRBS. 
○ School Belonging
○ Supportive Relationships
○ Emotional Regulation Skills
○ Subjective Emotional Experiences (i.e., recent pleasant and unpleasant 

emotional experiences)
○ Experiences of symptoms consistent with mental health diagnoses
○ Attendance*
○ Staff Perceptions of Climate and Belonging*
○ Family Perceptions of Climate and Belonging*

Tier 1 Indicators



School Belonging (grades 3 to 12)

● 72% of students 
endorsed strong 
school belonging.

● ~70% of students 
who are AA/Black, 
Hispanic/Latine, or 
AAPI endorsed strong 
school belonging.  

● 67% of students with 
IEPs endorsed strong 
school belonging.



Safe Adult at School (grades 3 to 12)

● 78% of students were 
able to identify a safe 
adult at school.

● No differences were 
found between 
groups. 



Emotional Regulation

● 78% of students 
reported strong 
emotional regulation 
skills.

● Some differences were 
observed based on race 
and IEP status. 



Emotional Experiences



Emotional Experiences



BHS Persistent Feelings of Sadness or Hopelessness 
(Brookline Trend Data)
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In 2021, 42% of high 
school students 

nationally and 34% of 
students in MA 

reported persistent 
feelings of sadness or 
hopelessness on the 

YRBS. 



BHS Seriously Considered Suicide

In 2021, 22% of high 
school students 

nationally and 15% of 
high school students in 
MA reported seriously 
considering suicide on 

YRBS.  



Based on ~800 responses:

● 74% of families endorsed positive perceptions regarding school and district 
climate:
○ 78% of families reported that staff and administrators create a school 

environment that helps support learning. 
○ 75% of families reported that their children’s school is welcoming to 

parents and guardians.
○ 80% of families reported that their student generally enjoys going to 

school. 
○ 80% of families reported that their student is respected and valued at 

school. 

Family Perceptions 



● Chronic Absenteeism = Missing 10% or more of school days enrolled
○ 2016-2017 = 7.4%
○ 2017-2018 = 7.8%
○ 2018-2019 = 8.1%
○ 2019-2020 = 9.3%
○ 2020-2021 = 5.9%* (Hybrid)
○ 2021-2022 = 15.1% (3.2% were 20% or more)
○ 2022-2023 = 14.5% (2.6% were 20% or more)
○ 3/6/24 = 11.1% (2.2% were 20% or more); 10.2% w/o PreK and K 
○ 5/30/24 = 9.8% (1.8% were 20% or more); 9.3% w/o PreK and K

Attendance Trends*



● Tier 2 supports are targeted interventions and supports that we provide some 
children based on demonstrated need. 

● We anticipate that about 15-20% of students may require one or more Tier 2 
supports in a school year.

● In order to create efficiency within our Tier 2 interventions, it is important that we 
have standing Tier 2 interventions that we routinely offer students.

Tier 2

Framing Lens: Responding to problems as early as possible 
improves student outcomes. 



Examples of Tier 2 interventions/supports include:
● Therapeutic groups that target a specific skill/area (e.g., social skills, friendship, 

belonging, emotional regulation).*
● Brief, periodic individual check-ins with students.
● Consultation with teachers and guardians.
● Check-In, Check-Out (CICO) supports.
● Referral for community-based services (Brookline Center, Cartwheel, Care Solace).

Tier 2 in Practice



● We measure the impact of our Tier 2 practices with our universal screening work, 
progress monitoring data, class engagement data, and attendance data.

Tier 2 Indicators



● Tier 3 supports are intensive, typically long-term, interventions and supports that we 
provide some children based on them having exhibited long-term and/or intensive need. 

● Although most (if not all) services as part of an Individualized Education Program (IEP) can 
be conceptualized as Tier 3 supports, not all Tier 3 supports fall under special education.

● The best predictor of an interventions effectiveness is not necessarily how intense it is, but 
how well matched it is to a person’s need. 

Tier 3

Framing Lens: Providing high-quality mental health care at school 
allows students to meaningful access their education. 



Examples of Tier 3 interventions and supports include:
● Long-term individual counseling (general education or special education)
● Long-term group counseling
● Behavior Intervention and Support Plans
● Safety and Support Plans
● Weekly consults with teachers, guardians, and outside providers
● Accommodations
● Referral to Child Student Team (CST)*
● Referral to Therapeutic  Programming

○ K to 8: TLC, Middle School Winthrop House
○ BHS: Homebase, Supported Learning Center, Winthrop House, Excel

Tier 3 in Practice



● We measure the impact of our Tier 3 practices with universal screening, progress 
monitoring, progress toward IEP goals, attendance.
○ How effectively are we supporting students with the most intensive 

social-emotional needs in being able to access school, form meaningful 
relationships, and pursue their goals?

Tier 3 Indicators



● New Individualized Education Program (IEP) Refresher

● Title IX  Legislation Updates:  

■ Additional protections against sex-based harassment and discrimination

■ Clarifies the steps a school must take to protect students and employees

■ Effective as of August 1, 2024 

● Creating Impactful School Dashboards (Open Architects)

■ Foundation for analyses that promotes high level understanding of 
behavior.  

■ At the student, class, grade, school, and district level. 

■ Provides actionable information to support student learning 

Preparatory Action Items for FY25



PSB FY24 MAY 30 UPDATE - June 3, 2024
Since our last report on May 15, the Finance Team has been actively working with departments
to close out existing purchase orders, process invoices, and tighten projections to close out the
fiscal year. Based on this work, as well as progress in utilizing special funds where appropriate,
denying some expenditures and delaying others until next year, the Finance Department is glad
to report that the shortfall forecast in May has been much reduced. The current projected
overage is $717,269.

Here are the changes in the main areas of concern since April 30th:

The cost overruns in these areas which were projected at $4,643,271 in April have been
reduced to $4,271,371, as actual placements, invoices and needs have come into sharper focus.
Unspent funds from all other accounts continue to mitigate the overall impact of the overages
noted above.

To complete the year, there are several actions that have been or will need to be taken.

1. The transfer of $1,200,000 from the salary to the non-salary account, approved by the
School Committee on May 23, was processed.

2. The deadline for requesting expenditures for FY24 has passed, so the remainder of the
year will be used to process invoices against existing purchase orders and close out
unneeded balances. As of May 30, this work reduced our deficit by $211,170 and we
hope to gain more ground as the year ends.

FY24
Budget

Projected
Exp April

Projected
Exp May

Current
Budget
Variance

Contracted Services

Legal 225,000 450,000 418,337 193,337

Professional Services 2,490,747 3,000,533 2,966,235 475,488

Transportation (OSS) 2,920,291 4,560,544 4,244,833 1,324,542

Tuition 4,606,248 4,965,689 4,986,318 380,070

Claims/Settlements 250,000 738,811 647,427 397,427

Paraprofessional Salary 10,899,089 12,160,358 12,192,885 1,293,796

ESY & HS Summer Programs 18,500 140,211 225,211 206,711

Net reduction in projections
related to above areas of
concern from April to May 371,900
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3. We will continue our work with special revenue funds to identify sources that can be
used to mitigate the cost overrun in FY24. As of May 30, a net of $186,708 in salary has
been moved out of the general fund to appropriate special revenue funds.

4. Since April 30, $99,277 in projected expenses have been postponed until the next fiscal
year, and $122,961 have been denied outright.

Here is a summary of the elements that changed the deficit projection:

5. With the approval of the School Committee, we will increase the budget in the Circuit
Breaker account to the entire amount of revenue collected in FY23, which was
$3,475,572. This will increase the available funds by $318,636 and allow us to transfer
OSS tuition expenses from the general fund, further reducing the deficit.

6. If we are unable to close the deficit completely by the end of the year, we will seek a
reserve fund transfer or start the new year in a compromised position by spending
special revenue sources that were expected for FY25.

IMPACT OF FY24 PROJECTED DEFICIT ON FY25 BUDGET PLANNING
During the FY25 budget development process, it became apparent that the FY24 budget for
transportation, tuition, and settlements in the special education department was insufficient to
cover the costs and commitments for the year. With this in mind, the FY25 budget already
includes significant funding increases in these areas based on the projections provided by the
Office of Student Services.

FY24 Overage 5.30.24 FY25 Increase
Transportation $1,324,542 $863,174
Tuition 380,070 697,311
Claims/Settlements 397,427 236,080

$2,102,039 $1,796,485

In addition to the non-salary cost overruns in FY24, funding for paraprofessionals and
compensation for additional responsibilities (coaching, co-curricular program advisors, extra
duties, stipends, summer school, etc.) are underfunded in FY25 based on data available at this
time.

April Projected Deficit 1,709,286

Areas of Concern (371,900)

Purchase Order Closeout (211,170)

Net Salary moves to Special Revenue (186,709)

Delayed Expenses (99,277)

Denied Expenses (122,961)

May Projected Deficit 717,269
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FY25 Overage
Additional Compensation TBD
FY24 Summer Programming $206,711 + TBD

We are continuing to analyze the data from FY24 and its impacts on FY25 budget planning and
will have more information to the School Committee as soon as it is available.



PUBLIC SCHOOLS OF BROOKLINE
FY24 BUDGET STATUS REPORT  as of May 30, 2024

SCHOOL OPERATING BUDGET
AMENDED 

BUDGET EXPENDED
ENCUMBERED/ 

PROJECTED
SURPLUS/ 
(DEFICIT)

Personnel Expense ( 112,631,865) ( 103,011,866) ( 10,784,158)    ( (1,164,159)   
Non-Salary Expense

Outside Services/Contracts ( 14,143,792)  ( 11,860,392)  ( 2,972,158)      ( (688,758)      
Supplies and Materials ( 2,286,832)    ( 1,376,345)    ( 99,131)            ( 811,356)        
Other Expenses ( 354,839)       ( 258,764)        ( 41,162)            ( 54,913)          
Utilities (Gasoline) ( 10,250)         ( 6,105)            ( 5,995)              ( (1,850)           
Equipment & Leases ( 1,262,798)    ( 989,783)        ( 1,786)              ( 271,230)        

Total Non-Salary Expense ( 18,058,511)  ( 14,491,388)  ( 3,120,232)      ( 446,890)        
TOTAL School Operating Budget ( 130,690,376) ( 117,503,255) ( 13,904,390)    ( (717,269)      
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Special Revenue Funds
as of May 30, 2024

FEDERAL GRANTS 

FY23 Year End 
FUND 

BALANCE 
FY24 Budget 

Estimate

FY24 
Approved 

Budget
FY24 Revenue 

to Date
Expended to 

Date
Encumbered 

to Date
 Balance to 

Date

ESSER

ESSER II ( 325,060)        ( -  )                ( 325,060)        ( -  )                ( 295,681)        ( -  )                ( 29,379)          

ESSER III ( 60,562)          ( -  )                ( 60,562)          ( -  )                ( 60,562)          ( -  )                ( -  )                

TOTAL ESSER ( 385,622)        ( -  )                ( 385,622)        ( -  )                ( 356,243)        ( -  )                ( 29,379)          
Title 1 FY24 ( (32,054)         ( 256,431)        ( 674,976)        ( 165,334)        ( 317,613)        ( 74,771)          ( 282,592)       
Title 1 FY23 ( 48,842)          ( 94,076)          ( 15,520)          ( 1,752)            ( 31,570)          

Title 1 FY22 ( 13,667)          ( -  )                ( 4,400)            ( -  )                ( 9,267)            

Title llA FY24 ( 77,892)          ( 93,524)          ( 129,527)        ( -  )                ( 97,134)          ( 32,393)          ( -  )                
Title llA FY23 ( 60,660)          ( 60,240)          ( 61,825)          ( 4,756)            ( (5,920)           

Title llA FY22 ( 7,153)            ( -  )                ( -  )                ( -  )                ( 7,153)            
Title III FY24 ( 71,469)          ( 112,344)        ( 131,322)        ( 131,322)        ( 109,074)        ( 22,235)          ( 14)                  
Title III FY23 ( 85,334)          ( 62,155)          ( 79,387)          ( 100)                ( 5,848)            

Title III FY22 ( 23,058)          ( -  )                ( 20,286)          ( -  )                ( 2,772)            

Title IV-A Student Support FY24 ( 11,268)          ( 20,958)          ( 18,818)          ( 18,818)          ( 18,818)          ( -  )                ( -  )                

Title IV-A Student Support FY23 ( 20,499)          ( 13,658)          ( 20,499)          ( -  )                ( -  )                
IDEA FY24 ( 188,504)        ( 2,277,428)     ( 2,457,329)     ( 155,340)        ( 1,255,724)     ( 170,179)        ( 1,031,426)    

IDEA FY23 ( 791,848)        ( 865,337)        ( 791,848)        ( -  )                ( 0)                    

IDEA FY22 ( 144,085)        ( -  )                ( 129,293)        ( -  )                ( 14,792)          

ARP-IDEA ( 109,101)        ( -  )                ( 63,611)          ( -  )                ( 57,472)          ( -  )                ( 6,139)            

Early Childhood FY24 ( 328)                ( 38,643)          ( 40,365)          ( -  )                ( 40,365)          ( -  )                ( -  )                

Early Childhood FY23 ( 1,085)            ( 3,858)            ( 1,085)            ( -  )                ( -  )                

ARP - Early Childhood ( 1,186)            ( -  )                ( 243)                ( -  )                ( 617)                ( -  )                ( (374)              

Perkins FY24 ( 29,699)          ( 50,176)          ( 71,148)          ( -  )                ( 27,014)          ( 35,633)          ( 8,501)            

SEL and Mental Health FY24 ( 4,907)            ( -  )                ( 80,013)          ( 9,438)            ( 20,875)          ( 1)                    ( 59,137)          

SEL and Mental Health FY23 ( -  )                ( 35,415)          ( -  )                ( -  )                ( -  )                

Chronic Absenteeism Initiative ( 10,000)          ( 10,000)          ( -  )                ( -  )                ( 10,000)          
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STATE GRANTS 

FY23 Year End 
FUND 

BALANCE 
FY24 Budget 

Estimate

FY24 
Approved 

Budget
FY24 Revenue 

to Date
Expended to 

Date
Encumbered 

to Date
 Balance to 

Date

Circuit Breaker ( 3,156,936)     ( 3,475,572)     ( 3,156,936)     ( 2,695,286)     ( 2,391,933)     ( 1,082,161)     ( (317,158)      
METCO ( 18,425)          ( 2,291,283)     ( 2,354,849)     ( 1,362,044)     ( 1,833,279)     ( 131,470)        ( 390,100)       

METCO Targeted PAC ( -  )                ( -  )                ( 400,520)        ( 400,520)        ( 400,520)        ( -  )                ( -  )                

SEL and Mental Health FY23 ( (12,150)         ( -  )                ( -  )                ( 19,828)          ( -  )                ( -  )                ( -  )                

Investigating History Pilot FY24 ( (3,497)           ( -  )                ( 16,900)          ( 14,388)          ( 16,900)          ( 0)                    

Investigating History Pilot FY23 ( -  )                ( 3,497)            ( -  )                ( -  )                
Enhanced School Health Services FY24 ( 35,747)          ( 100,000)        ( 100,000)        ( 50,000)          ( 83,190)          ( 3,272)            ( 13,538)          
Coord. Family & Com. Engagement ( 10,381)          ( 139,874)        ( 139,874)        ( 114,102)        ( 122,783)        ( 3,737)            ( 13,354)          

MCC Stars Residency Program ( 475)                ( -  )                ( 475)                ( -  )                ( -  )                ( -  )                ( 475)               

Civics Teaching/Learning FY24 ( (6,869)           ( -  )                ( 60,000)          ( 29,830)          ( 12,195)          ( 8,588)            ( 39,217)          
Civics Teaching/Learning FY23 ( 36,950)          ( 25,266)          ( 25,621)          ( 7,225)            ( 4,104)            

Hate Crime Prevention ( (34,957)         ( -  )                ( -  )                ( 34,957)          ( -  )                ( -  )                ( -  )                

PRIVATE GRANTS 

FY23 Year End 
FUND 

BALANCE FY24 Budget

FY24 
Available 

Funds
FY24 Revenue 

to Date
Expended to 

Date
Encumbered 

to Date
 Balance to 

Date

Steps to Success ( 14,040)          ( 10,400)          ( 10,400)          ( -  )                ( -  )                ( -  )                ( 10,400)          

BU Consortium ( 4,373)            ( -  )                ( 4,373)            ( -  )                ( -  )                ( -  )                ( 4,373)            

BU Saudi Teachers ( 22,508)          ( -  )                ( 22,508)          ( -  )                ( -  )                ( -  )                ( 22,508)          

Kraft Opportunity fund ( 77,242)          ( -  )                ( 77,242)          ( -  )                ( 8,713)            ( 1,800)            ( 66,729)          
Whipple Writing Fellowship ( 50,946)          ( 26,150)          ( 50,946)          ( 24,000)          ( 20,393)          ( 51)                  ( 54,502)          

Brookline Education Foundation ( 23,447)          ( 123,568)        ( 123,568)        ( -  )                ( 75,139)          ( 6,700)            ( 41,729)          
HS Innov. Fund (Teacher Mentoring) ( 173,017)        ( 307,853)        ( 307,853)        ( 154,630)        ( 233,093)        ( 74,760)          

BCF Racial Equity ( -  )                ( 50,000)          ( 50,000)          ( -  )                ( -  )                ( -  )                ( 50,000)          

Project Bread ( 1,687)            ( -  )                ( 1,500)            ( -  )                ( 1,200)            ( 300)               

 NEA Foundation  ( -  )                ( -  )                ( 4,050)            ( 3,550)            ( -  )                ( -  )                ( 4,050)            

TOTAL GRANTS ( 4,438,979)    ( 9,374,204)    ( 12,244,980)  ( 6,556,888)    ( 8,717,247)    ( 1,586,822)    ( 1,964,911)    
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REVOLVING/GIFT/FEES

FY23 Year End 
FUND 

BALANCE FY24 Budget

FY24 
Available 

Funds
FY24 Revenue 

to Date
Expended to 

Date
Encumbered 

to Date
 Balance to 

Date

Food Services ( 1,106,715)     ( 3,444,619)     ( 1,106,715)     ( 2,872,979)     ( 3,496,662)     ( 218,790)        ( 264,243)       
BEEP ( 2,023,510)     ( 4,171,598)     ( 2,023,510)     ( 2,374,827)     ( 1,895,017)     ( 5,261)            ( 2,498,060)    
BACE ( 371,111)        ( 747,639)        ( 371,111)        ( 521,505)        ( 701,494)        ( 40,743)          ( 150,379)       

Summer School ( 27,390)          ( -  )                ( 27,390)          ( 13,960)          ( 6,550)            ( -  )                ( 34,800)          
Tuition & Materials Fee ( 691,159)        ( 600,000)        ( 691,159)        ( 566,104)        ( 316,699)        ( 253,632)        ( 686,931)       
Athletics - High School ( 258,813)        ( 510,000)        ( 258,813)        ( 448,328)        ( 434,283)        ( 66,838)          ( 206,019)       
Athletics - K-8 ( 29,715)          ( 25,000)          ( 29,715)          ( 36,478)          ( 30,317)          ( 2,201)            ( 33,675)          
Use of Facilities ( 36,905)          ( 383,316)        ( 36,905)          ( 294,726)        ( 349,485)        ( 2,201)            ( (20,056)         
HS Restaurant ( 98,949)          ( 127,413)        ( 98,949)          ( 119,555)        ( 121,981)        ( 44,864)          ( 51,660)          

Bus Transportation ( 29,143)          ( 48,000)          ( 29,143)          ( -  )                ( -  )                ( 29,143)          

Academic Testing ( 18,571)          ( 105,000)        ( 18,571)          ( 13,203)          ( 16,082)          ( -  )                ( 15,691)          

Lost Book Recovery ( 13,622)          ( -  )                ( 13,622)          ( 350)                ( 2,325)            ( 224)                ( 11,422)          
Culinary Arts Material Fees ( 5,033)            ( 25,000)          ( 22,973)          ( 17,940)          ( 16,922)          ( 4,492)            ( 19,499)          

Industrial Arts Materials Fee ( 5,038)            ( 5,683)            ( 5,033)            ( 645)                ( -  )                ( 5,678)            
Performing Arts Materials Fees ( 2,114)            ( 14,000)          ( 27,117)          ( 25,403)          ( 25,481)          ( 34)                  ( 1,602)            
Visual Arts Material Fees ( 8,221)            ( 11,000)          ( 8,221)            ( 14,035)          ( 12,200)          ( 1,702)            ( 8,354)            

BEEP Gift Account ( 51,482)          ( -  )                ( 51,482)          ( 2,500)            ( -  )                ( -  )                ( 53,982)          

K-8 Gift Accounts ( 32,536)          ( -  )                ( 37,632)          ( 5,095)            ( 4,645)            ( -  )                ( 38,081)          

High School Gift Accounts ( 36,896)          ( -  )                ( 45,796)          ( 11,560)          ( 13,726)          ( 418)                ( 43,212)          

High School Social Work Gift Account ( 6,588)            ( -  )                ( 6,588)            ( -  )                ( -  )                ( -  )                ( 6,588)            

District Gift Account ( 4,075)            ( -  )                ( 4,075)            ( 500)                ( -  )                ( -  )                ( 4,575)            

Food Services Zero Waste ( 74,025)          ( -  )                ( 74,025)          ( -  )                ( 47,950)          ( -  )                ( 26,075)          

ELE Summer Fee Program ( 2,090)            ( -  )                ( 2,090)            ( -  )                ( 1,550)            ( -  )                ( 540)               

TOTAL REVOLVING/GIFT/FEES ( 4,933,701)    ( 10,218,268)  ( 4,990,635)    ( 7,339,691)    ( 7,493,369)    ( 641,400)        ( 4,170,154)    

Note: All balances based on 5.30.24 Special Revenue Report from MUNIS. 
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